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Independent Auditor’s Report

Board of Commissioners of the

Louisiana Naval War Memorial Commission
Department of Culture, Recreation and Tourism
State of Louisiana

305 South River Road

Baton Rouge, Lounisiana 70802

We have audited the accompanying financial statements of the governmental
activities, the business-type activities and each major fund of the Louisiana Naval War
Memorial Commission as of December 31, 2005, which collectively comprise the
Commission’s basic financial statements as listed in the table of contents. These basic
financial statements are the responsibility of the Louisiana Naval War Memorial
Commission’s management. Our responsibility is to express opinions on these basic
financial statements based on our audit.

We conducted our andit in accordance with anditing standards generally accepted in
the United States of America and the standards for financial audits contained in Government
Auditing Standards, 1ssued iy the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
basic financial statements are free of material misstatement. An audit includes examining, on
a test basis, evidence supporting the amounts and disclosures in the basic financial
statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall basic financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the government activities, the business-type
activities and each major fund of the Louisiana Naval War Memorial Commission as of




December 31, 2005 and the respective changes in financial position and, where applicable,
cash flows, thereof for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report
dated June 24, 2006 on our consideration of the Louisiana Naval War Commission’s internal
control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in
assessing the results of our audit.

The management’s discussion and analysis and budgetary comparison information as
listed in the table of contents (required supplementary information Parts I and Il)are not a
required part of the basic financial statements but are supplementary information required by
accounting principles generally accepted in the United States of America. We have applied
certain limited procedures, which consisted principally of inquiries of management regarding
the methods of measurement and presentation of the required supplementary information.
However, we did not audit the information and express no opinion on it.

Our audit was performed for the purpose of forming an opinion on the financial
statements that collectively comprise the Louisiana Naval War Comumission’s basic financial
statements. The accompanying supplementary schedules, as listed in the tabie of contents
(Other Supplementary Information) are presented for purposes of additional analysis and are
not a required part of the basic financial statements. Such information has been subjected to
the anditing procedures applied in the audit of the basic financial statements and, in our
opinion, is fairly stated in all material respects in relation to the basic financial statements
taken as a whole.

ony. + maetlies ) LLC

HIENZ & MACALUSO, L.L.C.
Metairie, LA
June 24, 2006




MANAGEMENT’S DISCUSSION AND ANALYSIS

The menagement’s discussion and analysis of the Louisiana Naval War Memorial
Commission, Department of Culture, Recreation and Tourism of the State Louisiana
(hereafter referred to as the Commission) presents a narrative overview and analysis of the
commission’s financial activities for the year ended December 31, 2005. This document
focuses on the current year’s activities, resulting changes and currently kaown facts. Please
read this document in conjunction with the Commission’s financial statements.

Highlights of the Commission as a whole

» QOperating revenues for the Commission increased by $ 80,917.02 — a 42% increase
over the prior year.

¢ Operating expenses for the Commission increased by $ 11,300.54 — approximately 1
percent over the prior year.

» Non-operating revenues increased § 6,747.85 — approximately 4 percent over the
prior year,

» The Commission continues to have no debt other than amounts due for unused leave
time in the amount of § 26,832.54.

» Total net assets amounted {0 $ 3,134,822.19 — a decrease of § 69,451,530 from the
previous year or approximately 3 percent from the prior year.

Overview of the basic financial statements

This discussion and analysis is intended to serve as an introduction to the
Commission’s financial statements, which is comprised of government wide-fnancial
statements, fund financial statements and notes to the financial statements. There is also
other supplementary information contained in this report provided for additional information.
These statements include the Louisiana Veterans Memorial Foundation as a component unit.
This fund is reported separately as a special revenue fund in the government-wide and fund
financial statements. It is separately reported under standards for rnon-profit organizations in
the supplementary information section.




Government-wide financial statements

The government-wide financial statements present financial information for all
activities of the Commission from an economic resources measurement focus using the
accrual basis of accounting. They present governmental activities, such as general
government, separately from business-type activities, Government-wide financial statements
for govérnmental activities include the Statement of Net Assets and the Statement of
Activities. They provide information about the activities of the Commission as a whole and
present a longer-term view of the Commission’s finances.

Statement of Net Assets.

This statement presents information on all of the Commission’s assets and liabilities
with the differences between the two reported as net assets, Over time, increases or
decreases in net assets may serve as a useful indicator of whether the financial position of the
Comumission is improving or not.

Statement of Activities.

This statement presents information showing how the Commission’s net assets
changed during the most recent fiscal year. All changes in net assets are reported as soon as
the underlying event giving rise to the change occurs, regardless of the timing of related cash

-flows. This statement is designed to show the Commission’s financial reliance on general
revenues. - ' :

Both government-wide financial statements distinguish functions of the Commission
that are principally supported by taxes and intergovernmental revenues (government
activities) from other functions that are intended to recover all or a significant portion of their
costs through vser fees and charges (business-type activities). The governmental activities of
the Commission include activities related to its Foundation.

Fund Financial Statemenis

A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The Commission
uses fund accounting to ensure and demonsirate compliance with finance-related legal
requircments. The Commission has two categories of funds: governmental and proprietary
funds.

Governmental funds.

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements except that the focus
with find statements is to provide a distinct view of the Commission’s governmental funds
only. These statements report short-term fiscal accountability emphasizing the use of




spendable resources during the year and balances of spendable resources available at the end
of the year.

Becausa the view of governmental funds is short-term and the view of the
government-wide financial statements is long-term, it is useful 1o compare these two
perspectives. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures and changes in fund balances provides reconciliation to
the government-wide statements to assist in understanding the differences between the two
viewpoints.

Budgetary comparison schedules are included for governmental funds under required
supplementary information part II. These schedules indicate the Commission’s compliance
with its adopted and final revised budgets,

Proprietary funds.

These fund types report services for which fees are charged. The Commission has
one proprietary fond classified as an enterprise fund. Enterprise funds encompass the same
functions reportad as business-type activities in the governinent-wide statements. For the
Commission, this includes the operation of the museum, ship and gift shop.

Proprietary fund statements provide both long-term and shart-term financial
information consistent with the focus provided by the government-wide financial statements
but with more detail.

Notes io the Financial Statements,

The notes provide additional information that is essential to a fiall understanding of
the data provided in the government-wide and fund financial statements,

Other information.

In addition to the general-purpose financial statements and accompanying notes, this
report also presents certain required supplementary information and other supplementary
information including financial statements of the Louisiana Naval War Memorial
Foundation.

inancial Analysis of the Commission
The following page presents condensed financial information on the operations of the

Commission, with the Foundation broken out separately and total columns for the
Commission as a whole (with prior year amounts for comparison):
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The Commission reported positive balances in net assets for both governmental and
business-type activities. Governmental activities reported a decrease in net assets for 2005
in the amount of § 29,084 due primarily fo transfers to the business-type activities. Business-
type activities reported a decrease in net assets jn the amowunt of $ 40,368 primarily due to
depreciation expense recorded for the year ended December 31, 2005 in the amount of $
110,404. The Commission as a whole reported a decrease in net assets for the year ended
December 31, 2005 in the amount of 69,452. The Commission’s total revenue increaged
from 2004 by $ 96,946 with expenditures increasing $ 9,684, as well. :

Analysis of Budgeted Amounis

The special revenue fund realized § 61,284 more in revenues than anticipated in
2005, however expenditures exceeded budgeted amounts by $ 39,616, These differences in
budget to actual amounts are due to the fact that revenues and expenses for endowrnent and -
special events are not budgeted by the Commission. The net variance in projected net loss
for the foundation was § 1,294,

Capital Assets and Long Term Debt Adminisiration

S—

Capital Assels

As of December 31, 2005 the Commission had $ 2,851,527 (net of depreciation)
invested in a broad range of capital assets including land, the museum, furniture, equipment
and the U.S.8. Kidd (destroyer). During the current year the Commission did not record any
new capital acquisitions. All assets were properly recorded with the State of Louisiana and a
detailed list is maintained.

Lang Term Debt

The Commission corrently hes no long-term debt with the exception of compensated
absences in the amount of § 26,833.

Economic Factors and Next Year's Budvets

For 2006, we expect increased visitation due to increased booking at the Baton Rouge
River Center across the street. The HMS BOUNTY will return in the spring for a port visit
and the Chief Petty Officers Association will hold its annual conference in Baton Rouge in
October 2006.

Contacting the Commission's Financial Management

This financial report is designed to provide a general overview of the Commission’s
finances, comply with finance related laws and regulations and demonstrate the
Commission’s commitment to public accountability, If you have any questions regarding
this report, contact the Mr. Maury Drammond at 305 South River Road, Baton Rouge,
Louisiana 70808 (225-342-1942).




LOUISIANA NAVAL WAR MEMORIAL COMMISSION
DEPARTMENT OF GULTURE, RECREATION AND TOURISM
STATE OF LOUISIANA
STATEMENT OF NET ASSETS
DECEMBER 31, 2005

Governmental Business-type

Activities Activitles Total
Assets:
Cash and cash equivalents ] 2494512 § B5,581.18 $ 110,526.30
Investments 100,000.00 - 100,000.00
Inventory, at cost - 20,004.22 20,004.22
Accounts receivable, net - 5,004.53 5,004.53
Prepaid insurance ' 12,035.00 12,035.00
Restricted cash and cash equivalents:
Special projects/programs 10.75 3,750.08 3,760.83
Endowment 2,520.00 - 2,520.00
Restricted Investments:
Investment 66,106.00 - 68,106.00
Capital assets, nat - 2,851,526.86 2,851,526.86
Tolal Assets 193,581.87 2,977,901.87 3,171,483.74
Liabilities:
Accounts payable and accruals - 9,829.01 8,829.01
Compensaled absences payable 26,832.54 26,832.54
Total Liahilities - 36,661.55 36,661.55
Net Assels:
Invested in capital assets
net of related debt - 2,851,526.86 2,851,526.86
Restricted for:
Special projects/programs 10.75 3,750.08 3,760.83
Endowment 68,626.00 - 88,626.00
Unrastricted 124,945.12 85,963.38 210,908.50
Total Net Assels ] 19368187 § 294124032 § 313482219

The accompanying notes are an integral part of this statement.
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LOUISIANA NAVAL WAR MEMORIAL COMMISSION
DEPARTMENT OF CULTURE, RECREATION AND TOURISM

STATE OF LOUISIANA
BALANCE SHEET
GOVERNMENTAL FUNDS
DECEMBER 31, 2005
Special Revenue Fynd
Assels and other debits:
Cash and cash equivalents $ 24,945.12
Investments ’ 100,000.00
Restricted ¢ash and cash equivalents;
Speclal projects/programs 10.75
Endowment 2,520.00
Restricted investment - endowment 66,106.00
Total assets and other debits 193,581.87
Liabilities, equity and other credits:
Liabllitles:
Accounts payable and accruals -
Tolal Liabilities -
Equity and other credits:
Fund Balances:
Restricted for:
Special projects/programs 10.75
Endowment 68,626.00
Unrestricted/undesignated 124,945.12
Total equity and ather credits 193,581.87
Total liabilities, equity and other credits 3 193,581.87

~ The accompanying netes are an Integral part of this statemant.



LOUISIANA NAVAL WAR MEMORIAL COMMISSION
DEPARTMENT OF CULTURE, RECREATION AND TOURISM
STATE OF LOUISIANA
RECONCILIATION OF THE GOVERNMENTAL FUND BALANCE SHEET
TO THE GOVERNMENT-WIDE STATEMENT OF NET ASSETS

DECEMBER 34, 2005

Total fund balancas - total gpvemmental funds $  193,581.87

Amounts reported for governmental activities in tha
Statement of Net Assets are different because:

There wera no actvities during the year that
were reported differently in preparing the
government wide finencial statements.

Total net assets - governmental acfivities $  193,581.87

The accompanying notes are an integral part of this statement.




LOUISIANA NAVAL WAR MEMORIAL COMMISSION
DEPARTMENT OF CULTURE, RECREATION AND TOURISM
STATE OF LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
DECEMBER 31, 2005
Special Revenue Fund
Revenues:
Memberships 3 39,068.00
Special projectsiprograms 55,807.00
Encwment revenues 108.00
Interest eamned 3,999.00
Total Revenues 98,984.00
Expenses:
Endowment expenses 90.00
Office expenses 2,724.00
Postage & printing 10,717.50
Professional Services 3,540.00
Spacial projects/programs 31,534.00
Total Expenses 45,605.50
Excess revanue over expendifures 50,378.50
Other financing sources (uses):
Operating transfers out 79,462.00
Excess or deficit {29,083.50)
Fund balances - baginning of perlod 222 665.37
Fund balances - end of period $ 193,581.87

The accompanying notes are an integral part of this stalement.




LOUIBIANA NAVAL WAR MEMORIAL COMMISSION
PEPARTMENT OF CULTURE, RECREATION AND TOURISM
STATE OF LOUISIANA
RECONCIUATION OF THE GOVERNMENTAL FUND STATEMENT
OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2005

Net change in fund balances - total govemmental funds 5 (26,083.50)

Ampunts reported for governmental activities in the
Stalement of Activities are different because:

There were no activities during the year that
were reported differently in preparing the
govermnment wide financial siatements.

Change in net assets - governmental activilies 3 {29,083.50)

The accempanying notes are an integral part of this statement.




LOUISIANA NAVAL WAR MEMORIAL COMMISSION

DEPARTMENT OF CULTURE, RECREATION AND TOURISM

STATE OF LOUISIANA
BALANCE SHEET
PROPRIETARY FUNDS
DECEMBER 31, 2005

Enterprise Fund
Assets:

Cash and cash equivaients

Inventory, at cost

Accounts receivable, net

Prepaid insurance

Restricted cash and cash squivalents:
Special projects/programs

Capital assets, net

Total assefs
Liabilities and net assets:
Liabilitles:

Accounts payable and accruals
Compensated absences payable

Total liabilitles
Net Assets:
Invested in capital assets, net of related debt
Restricted for:
Special programs/projects
Unrestrictad
Total net assets

Total liabllities and net assets

85,581.18
20,004.22

5,004.53
12,035.00

3,750.08
2,851,526.66

2,877,901.87

9,820.01
26,832.54

36,661.55

2,851,526.86

3,750.08
85,963.38

2.941,240.32

2,977,901.87

|

The accompanying notes are an integral part of this statement.




LOUISIANA NAVAL WAR MEMORIAL COMMISSION
DEPARTMENT OF CULTURE, RECREATION AND TOURISM
STATE OF LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN NET ASSETS

+ PROPRIETARY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2005

Enterprise Fund

Operating Revenues:
Admissions 3 271,808.57
Sales 162,666.86
Programs 80,915.60
Special events 8,346.75
Other operating revenues 15,825.58
Total Operating Revenues 540,664.36
Operating Expenses:
Salaries and related benefits 416,659.27
Purchases 71,861.37
Administrative 97,903.56
Maintenance & supplies 106,410.52
Programs 18,698.65
Special events 8,556.96
Depreclation 110,404.48
Total Operating Expenses 830,554.81
Onperating Incoms (loss) (289,930.45)
Non-operating revenues {expenses):
Interest income 74.79
Grant proceeds 156,185.66
Leases and fees 13,840.00
Total non-operating rovenues {expenses) 170,100.45
income (loss) before operating transfers {118,830.00)
Operating transfers:
Operating transfers in {out) 79,462.00
Excess or (defigit) (40,368.00)
Net assets - beginning 2,981,608.32

Net assets - ending

The accompanying notes are an integral part of this statement.

$ 2054124032




LOUISIANA NAVAL WAR MEMORIAL COMMISSION
DEPARTMENT OF CULTURE, RECREATION AND TOURISM
STATE OF LOUISIANA
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2005

Enterprise fund
CASH FLOWS FROM OPERATING ACTIVITIES:

Cash received from customers $ 533,192.83

Cash paid to employees for services (412,925.34)
Cash paid to suppliers for goods and services {315,451.28)
Net cash provided {used) for operating activities (196,183.79)

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES:

Granls received 156,185.66
Leases and docking fees received 13,840.00
Transfers 79,462.00
Net cash provided (used) by non-capital financing activilies 249,487 .66

CASH FLOWS FROM INVESTING ACTIVITIES:

Interest received 74.79
Net cash provided (used) for financing activities 74,78
Net increase (decrease) in cash and cash equivalents 54,378.66
Cash and cash equivalents - beginning of the year 34,952.60
Cash and cash equivalents - end of the year =$ £89,331.26
RECONCILIATION OF OPERATING LOSS TO NET CASH
USED FOR OPERATING ACTIVITIES:
Operating loss 3 (288,930.45)
Adjustments to reconcile operating loss to net cash
provided (used) for operating activities:
Depreciation 110,404.48
{Increase) decrease in assels:
Inventory 809.94
Accounts receivable {1,921.53)
Increase (decrease) in liabilities:
Accounts payable (11,396.64)
Compensated absences 2,400.41
Deferred revenue {5,550.00)
Net cash provided (used) for operating activities $ (195,183.79)

The accompanying notes are an integral part of this statement.




LOUISIANA NAVAL WAR MEMORIAL COMMISSION
DEPARTMENT OF CULTURE, RECREATION AND TOURISM
STATE, OF LOUISIANA
NOTES TO FINANCIAL STATEMENTS
DEGEMBER 31, 2005

INTRODUCTION

The Louisiana Naval War Memorial Commissigh (the Commission) is a component unit
of the State of Louisiana, created within the Louisiana Department of Culture, Recreation and
Tourism, as provided by Louisiana Revised Statute 25:1000:1003. The Commission is
composed of 17 members, one of whom is the Secretary of the Department of Culture,
Recreation and Tourism or his designee, the Director of Veterans Affairs and 15 members
appointed by the Governor. The commissioners are not paid for their service.

The Commission was given the authority to acquire, transport, berth, renovate, equip,
operate, maintain and exhibit the destroyer U.S.8. Kidd and other property acquired for use as a
permanent public naval and marine corps memorial and any improvements and exhibits located
thereon end any additions constructed, created, leased, acquired or erected in connection
herewith, The U.S8.8. Kidd and musenm are located in Baton Rouge, Louisiana. The
Commission’s primary revenues include admission fees, gift shop sales and grants.

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting and reporting practice of the Commission conforms to generally accepted
accouniing principles (GAAP) as applicable to governments, Such accounting end reporting
procedures also conform to the requirements of Louisiana Revised Statute 24:513 and to the
guides set forth in the Louisiana Governmental Audit Guide, and to the industry audit guide,
Audits of State and Local Governmental Units.

In June 1999, the Governmental Accounting Standards Board (GASB) approved Statement
No. 34, “Basic Financial Statements — and Management's Discussion and Analysis — for State
and Local Governments”. The implementation of this statement has created additional
statements, schedules, reports, and note disclosures as follows:

s A Management Discussion and Analysis (MD&A) section providing an analysis of the
overall financial position and results of operations.

» Financial Statements are prepared using the full accrual accounting methods:
- Depreciation is recorded on depreciable assets and property and
equipment (including infrastructure) is recorded net of accumulated

depreciation.

» The basic financial statements include Government-Wide Statements and Fund Financial
Statements, as explained in the following note disclosures:




LOUISIANA NAVAL WAR MEMORIAL COMMISSION
DEPARTMENT OF CULTURE, RECREATION AND TOURISM
STATE OF LOUISIANA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2005

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The following is a summary of ceriain significant accounting policies:

Financial Reporting Entity: a

Governmental Accounting Standards Board Statement No. 14 established criteria for
determining which component units should be considered part of the reporting entity for
financial reporting purposes. The basic criterion for including a potential component unit within
the reporting entity is financial accountability, The GASB has set forth criteria to be considered
in determining financial accountability. This criteria includes:

1. Appointing a voting majority of an organization’s governing body, and
a. The ability of the State to impose its will on that organization and/or

b. The potential for the organization to provide specific financial benefits to or
impose specific financial burdens on the State.

2. Organizations for which the State does not appoint a voting majority but are fiscally
dependent on the State.

3. Organizations for which the reporting entity financial statements would be misleading
if data of the organization is not included because of the nature or sipnificance of the
relationship.

Because the State of Louisiana, via the Governor, appoints the majority of the
members of the Lonisiana Naval War Memorial Commission’s governing board and therefore
has the ability to impose its will on the Commission, the Commission was determined to be a
component unit of the State of Louisiana. The accompanying financial statements present the
transactions of the Louisiana Naval War Memoriel Commission and its blended component unit,
the Louisiana Veterans Memoral Foundation (the Foundation), as required by generally
accepted accounting principles. The accompanying financial staterments present information
only on the funds maintained by the Commission and do not present information on the State of
Louisiana, the general government services provided by that government unit, or the other
governmental units that comprise the financial reporting entity.

Government-wide and fund financial statements:

The government-wide financial statements (i.e., the statement of met assets and the
statement of changes in net assets) report information on all of the non-fiduciary activities of the
primary government.




LOUISIANA NAVAL WAR MEMORIAL COMMISSION
DEPARTMENT OF CULTURE, RECREATION AND TOURISM
' STATE OF LOUISIANA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2005

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The Statement of Activities demonstrates the degree to which the direct expenses of a
given function or segment are offset by program revennes. Direct expenses are those that are
clearly identifiable with a specific function or segment. Program revenes include 1) charges to
customers or applicants who purchase, use or directly benefit from goods, services, or privileges
provided by a given function or segment and 2) grants and contributions that are restricted to
meeting the operational or capital requirements of a particular function or segment. Other items
not properly included among program revenues are reported instead as general revenues. Major
individual governmental funds are reporied as separate columns in the fund financial statements.

Policies specific to the government-wide financial statements are as follows:

Eliminating Internal Activi

Interfund receivables and payables are eliminated in the Statement of Net Assets except
for the net residual amounts due between governmental and business-type activities. These are
presented as internal balances. The allocation of overhead expenses from one function to
another or within the same function are eliminated in the statement of activities. Allocated
expenses are reported by the function to which they were allocated.

Application of FASB Statements and Interpretations

The Governmental Accounting Standards Board (GASB) is responsible for establishing
GAAP for state and local governments through its pronouncements (Statements and
Interpretations). Governments are also required to follow the pronouncements of the Financial
Accounting Standards Board (FASB) issued through November 30, 1989 (when applicable) that
do not conflict with or contradict GASB pronouncements. Reporting of governmental-type and
business-type activities are based on FASB Statements and Interpretations issued after
November 30, 1989, except where they conflict or contradict GASB pronouncements.

Capitalizing Assets

Assets used in operations with an initial useful life that extends beyond on year are
capitalized. Buildings, equipment, furniture and fixtures and infrastructure (including the USS
Kidd destroyer) are depreciated over their estimated useful lives. Depreciation is not calculated
on lend, land improvements or construction in progress. Capital assets are reported net of
accumulated depreciation in the Statements of Net Assets.




LOUISIANA NAVAL WAR MEMORIAL COMMISSION
DEPARTMENT OF CULTURE, RECREATION AND TOURISM
STATE OF LOUISIANA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 20065

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Using the requirements of GASB Statement No. 34, the Commission is considered a
Phase 3 government as its total annual revenues are less than $ 10 million. Such governments
are not required ta report major general infrastructure assets retroactively. The Commission has
opted not to retroactively report these types of capital assets.

Program Revenues

The Statement of Activities presents three categories of program revenues — (1) charges
for services; (2) operating grants and contributions; and (3) capital grants and contributions, The
Commission did not receive any capital grants or contributions.

Charges for services — are revenues from exchanges or exchange like transactions with external
parties that purchase, use or directly benefit from goods, services, or privileges provided by the
Commission,

Operating grants and contributions — are resources that are restricted for operating purposes of a
progtam. They include grants and contributions with restrictions that permit the resources to be
used for operating expenses or capital expenditures of the program at the recipient gavernment’s
discretion.

Capital grants and contributions — consist of capital assets or resources that are restricted for
capital purposes — to purchase, construct, or renovate capital assets associated with 2 specific

program.

Indirect Expenses

Expenses are reported according to function except for those that meet the definition of
special or extraordinary items. Direct expenses are specifically associated with a service or
program. Indirect expenses include general povernment or administration that cannot be
specifically traced to a service or program. Governments are not required to allocate indirect
expenses to other functions, and the Commission has chosen not to do so.

Operating Revenues

Proprietary funds separately report operating and non-operating revenues. Revenues
from transactions of the Commission’s operation of the ship and natical center are considered
operation revenues. All other revenues, which are reported as cash flows from capital or non-
capital financing and investing are reported as non-operating revenues.




LOUISIANA NAVAL WAR MEMORIAL COMMISSION
DEPARTMENT OF CULTURE, RECREATION AND TOURISM
STATE OF LOUISIANA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2005

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Restricted Net Assets

Restricted net assets are those for which a constraint has been imposed either externally
or by law. The Commission recognized the use of restricted resources for expenditures that
comply with the specific restrictions. Restricted resources are exhausted before nnresticied net

assets are used.

Measurement focus, basis of accounting, and financial statement presentation

The government-wide financial statements are reported using the economic resources
measuremen! focus and the accrual basis of accounting. Revenues are recorded when earned
and expenses are recorded when a liability is incurred, regardless of the timing of related cash
flows. Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met.

Governmental fund financial statements are reported using the cuwrremt financial
resources measurement focus and the modified accrual basis of accounting. Revenues are
recognized as soon as they are both measurable and available. Revenues are considered to be
available when they are collectible within the cusrent period or soon enough thereafter to pay
liabilities of the current period. For this purpose, the government considers revenues to be
available if they are collected within thirty-one days after the end of the current fiscal period.
Expenditures generally are recorded when a liability is incurred as under accrual accounting,

Governmental Funds

Governmental funds are those through which most governmental functions typically are
financed. Governmental funds reporting focuses on the sources, uses and balances of current
financial resources. Expendable assets are assipned to various governmental funds according to
the purpose for which they may or may not be used. Current liabilities are assigned to the fund
from which they will be paid. The difference between governmental fund assets and Habilities is
reported as fund balance.

The Commission reports the following major governmental funds:

Special Revenue Fund

The Special Revenue Fund accounts for the proceeds of specific revenue sources that are
legally reserved to expenditures of specific purpases.



LOUISIANA NAVAL WAR MEMORIAL COMMISSION
DEPARTMENT OF CULTURE, RECREATION AND TOURISM

STATE OF LOUISIANA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2005
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Coutinued)

Proprietary Funds

Proprietary funds account for activities similar to those found in the private sector, where
the determination of net income is necessary or useful to sound financial administration.
Proprietary funds differ from governmental funds in that their focus is on income measurement,
which together with the maintenance of equity, is an important financial indicator.
The Commission reports the following major proprietary funds:

Enterprise Fund

Enterprise funds account for operations (a) where the intent of the governing body is that
the costs (expenses, including depreciation) of providing goods and services to the general public
on & continuing basis be financed or recovered primarily through user charges, or (b) where the
governing body has decided that periodic determination of revenues earned, expenses incurred,
and/or net income is appropriate for capital maintenance, public policy, management control,
accountability or other purposes.

Revenues — Exchanpe and Non-Exchange Transactions

Revenue resulting from exchange transactions, in which each party gives and receives
essentially equal value, is recorded on the accrual basis when the exchange takes place. Ona
modified accrual basis, revenue is recorded in the fiscal year in which the resources are
measurable and become available. Available means that the resources will be collected within
the current fiscal year or are expecied to be colleted soon thereafter to be used to pay the
liabilities of the current fiscal year. For the Commission, available means expected to be
received within thirty-one days of fiscal year-end. Under the modified accrual basis, only
interest is considered to be bath measurable and avaitable at fiscal year-end.

Non-exchange transactions, in which the Commission receives value without directly
giving valve in return, includes grants and donations. On an accrual basis, revenue from grants
and donations is recognized in the fiscal year in which all eligibility requirements have been
satisfied. Eligibility requirements including timing requirements, which specify the year when
resources are required to be used or the fiscal year when use is first penmitted, matching
requirements, in which the Commission must provide local resources to be used for a specific
purpose, and expenditure requirements, in which the resources are provided to the Commission
on a reimbursement basis. On a modified accrual basis, revenue from non-exchange transactions
must be available before it can be recognized.




LOUISIANA NAVAL WAR MEMORIAL COMMISSION
DEPARTMENT OF CULTURE, RECREATION AND TOURISM
' STATE OF LOUISIANA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2005

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Expenses/Expenditures

On an accrual basis of accounting, expenses are recognized at the time they are incurred.
The measurement focus of governmental fund accounting is on decreases in net financial
resources (expenditures) rather than expenses. Expenditures are generally recognized in the
accounting period in which the related fund liability is incurred, if measurable.

Other Financing Sources (Uses)

In governmental fund accounting, transfers between funds, which are not expected to be
repaid, are accounted for as other financing sources (uses). In those cases where repayment in
expected, the advances are accounted for through the various “due from” and *due to” accounts.
These amounts are eliminated in the government-wide financial statements.

Capital Asseis:

Property and Equipment are recorded at cost, if purchased or constructed. Assets
acquired through contributions are capitalized at their estimated fair value, if available, or at
estimated fair value or cost to construct at the date of the contribution. All items purchased or
donated that are valued above $ 1,000 are capitalized. Infrastructure as listed below includes the
USS KIDD destroyer. Assets are depreciated using the straight-line method over the useful lives
of the assets as follows:

Asset Years
Vehicles 7-10
Equipment 4-10
Furniture and Fixtures 3.7
Buildings 40
Infrastructure 40-50

In June 1999, the Governmental Accounting Standards Board issued Statement No, 34
which requires the inclusion of infrastructure assets used in governmental activities in the basic
financial statements retroactively reported back to 1982. An exception exists for local
governments with ennual revenues of less than $ 10 million. As & result of this exception, the
Commission has elected to not report its governmental infrastructure retroactively. From this
point forward, the Commission will use the basic approach to infrastructure reporting for its
povernmenta! activities when applicable.




LOUISIANA NAVAL WAR MEMORIAL COMMISSION
DEPARTMENT OF CULTURE, RECREATION AND TOURISM
STATE OF LOUISIANA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2005

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Under GASB Statement No. 34 the government-wide financial statements and the fund
financial statements do not include the General Fixed Asset Account Group.

Long-Term Obligations:

In the government-wide financial statements, debt principal payments of both
government and business-type activities are reported as decreases in the balance of the liability
on the statement of net assets. In the fimd financial statements, however, debt principal
payments of governmental funds are recognized as expenditures when paid. The Commission
has no long term obligations other than compensated absences.

Under GASB Statement No. 34 the government-wide financial statements and the fund
financial statements do not include the General Eong Term Debt Account Group.

Budget Practices:

The Commission adopts an annual budget for all of its funds. It is prepared in
accordance with the basis of accounting utilized by that fund. Any revisions that alter the total
expenditures must be approved by the Board. Budgeted amounts shown are as originally
adopted and as amended by the Board. Budget amendments are passed on an as-needed basis. A
balanced budget is required.

Encumbrances:

Encumbrance accounting is not utilized by the Commission.

Cash, Cash Equivalents and Invesimenis:

Cash and cash equivalents include demand deposits in banks and the State Treasury, The
caption “cash in banks” on the Statement of Net Assets includes all cash on deposit at banks,
including certificates of deposit with an original maturity of less than 90 days. If the original
maturity exceeds 90 days they are classified at investments.

Louisiana state law allows all political subdivisions to invest excess funds in obligations
of the United States, certificates of deposit of any bank domiciled or having a branch office in
the State of Louisiana.

Louisiana state law requires deposits (cash and certificates of deposit) of all political
subdivisions be fully collateralized at all times. Acceptable collateralization includes the FDIC
insurance and the market value of securities purchased and pledged to the political subdivision.
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STATE OF LOUISIANA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2005

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Obligations of the United States, the State of Louisiana and certain political subdivisions are
allowed as security for deposits. Obligations firnished as security must be held by the political
subdivision or with an unaffiliated bank or trust company for the account of the political
subdivision. The market value of the demand deposits and certificates of deposit is equal to their
cost (face value of the certificate).

Compensated Absences:

Employees accumulate annual and sick leave at various rates based on their years of
service. The amount of annual and sick leave that may be accumulated by each employee is
unlimited. Upen termination, an employee is compensated for up to 300 hours of unused annual
leave at the employee’s howly rate of pay. The liability for leave privileges at December 31,
2005 is estimated to be $ 26,832.54 which is recorded as a liability in the government-wide
financial statements.

Use of Estimates:

The preparation of financial statements in conformity with generally accepted accounting
principles requires mapagement to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the data of
the financial statements and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from those estimates.

Inventory:

Inventory is stated at cost (first-in, first-out) and is maintained through utilization of a
perpetual system. A physical count is made at the end of each year. Any adjustments to ending
inventory valuation is investipated and the appropriate adjustment is made.

Restricted Assels:

Certain proceeds of enterprise funds and special revenue funds are recorded as restricted
because their use is limited (or restricted) by the donor.

Prepaid Items:

Prepaid items consist of payments made in advance for fiture expenditures.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Deferred Revenue:

Deferred revenue consists of amounts received in advance from customers for the overnight
camping program.  These amounts will be reclassified as program revenues after the
Commission has provided the contracted service.

Interfund Transactions:

All interfund transactions except quasi-external transactions, are reported as operating
transfers, These are eliminated in the government-wide financial statements.

Net Assets/Fund Balances:

In the statements of net assets, the difference between a government’s assets and liabilities is
recorded as net assets. The three components of net assets are as follows:

e Invested in Capital Assets, Net of Related Debt — This category records capital assets net
of accumulated depreciation and reduced by any outstanding balances of bonds,
mortgages, notes or other borrowings attributable to the acquisition, construction or
fmprovements of capital assets.

» Restricted Net Assets — This category includes net assets that are reserved by external
sources such as banks or by law are reported separately as resiricted net assets. When
assets are required to be retained in perpetuily, these non-expendable net assets are
recorded separately from expendable net assets. These are components of restricted net
assets,

o  Unrestricted Net Assets — This category represents net assets not appropriable for
expenditures or legally segregated for a specific future use.

In the Balance sheet of governmental funds, fund balances are segregated as follows:

o Restricted Fund Balances — These resources are segrepgated because their use is
earmarked for a specific purpose.

o Unrestricted/undesignated Find Balances — This category represents that portion of
equity not appropriable for expenditures or legally segregated for a specific future use.
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DECEMBER 31, 2085

NOTE 2. S, CLAIMS, AND SIMILAR CON CIE

There is Commission is not aware of any litigation requiring disclosure or accral in the
financial statements.

The Commission is in a dispute with the State of Louisiana Division of Administration,
Office of Risk Management over outstanding invoices. These invoices as reported on the Office
of Risk Management Statement are for years ending 1997, 2000, 2001 and 2002 and amount to a
total of § 21,008.45, The Commission contends that a prior arrangement was made with the
former Commissioner of the Division of Administration regarding premium reductions for the
years in question. The Commission believes that once communication is established between the
Office of Risk Management and the appropriate individvals with the State of Louisiana Division
of Administration this will be resolved in the Commission’s favor. No amounts related to this
dispute have been recorded in financial statements for the year ended December 31, 2005.

NOTE3. PENSION PLAN

All employees of the Commission are members of the Federal Social Security System in
which they contribute 7.65% of their gross salaries and the Commission matches their
contribution. Contributions made by the Commission to the Federal Social Security System
were § 24,507.47, $ 23,183.11 and $ 23,059.80 for the years ended December 31, 2005, 2004
and 2003 respectively.

Full time employees are also eligible to participate in the Louisiana Deferred
Compensation Program adopted under the provisions of Internal Revenue Code Section 457.
Through this plan, employees voluntarily contribute a percentage of their salary while the
Commission matches it up to the first 5% of gross salaries. The benefit cost to the Commission
was $ 11,052.13, § 10,478.02 and $ 9,839.09 for the years ended December 31, 2005, 2004 and
2003 respectively.

NOTE 4. PER DIEM PAID BOARD MEMBERS

The Commission members are not paid for their services.
NOTE 5. RELATED PARTY TRANSACTIONS

The Commission is not aware of any related party transactions for the year ended
December 31, 2005. The Commission’s policy is to not engage in any related party transactions.




LOUISIANA NAVAL WAR MEMORIAL COMMISSION

DEPARTMENT OF CULTURE, RECREATION AND TOURISM

STATE OF LOUISIANA

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2005

NOTE 6.

The Commission reports capital assets at historical cost in its enterprise fund (business-

PROPERTY AND EQUIPMENT

type activities). The following changes in capital assets were reported for the year ended

December 31, 2005:

Capital Assets not being depreciated:
Land s

Total capital assets not being depreciated

Capital Assets being deprecjated:

U.5.8. KIDD {destroyer)

Museum

Furniture and equipment

Total capital assets being depreciated

Accumulated Depreciation:

U.S8.8. KIDD (destroyer)
Museum

Furniture and equipment

Total accumulated depreciation

Total capital assets being depreciated, net

Total capltal assets, net $

Depreciation expense was recorded in the amount of § 110,404.48 for the year ended

Balance Balance
1/1/2005 Additions Deletions 12/31/2005
268,50000 % - - 268,500.00
268,500.00 - - 268,500.00
1,5905,724.79 - - 1,905,724.75
2,805,605.30 - - 2,805,695.30
91,942.54 - - 91,942.54
4.803,362.63 - - 4,803,362.63
Balance Balance
1172005 Additions Deletions 12/31/2005
889,338.23 4234944 931,687.67
1,150,177.06 62,197.87 1,212,374.93
70,416.00 5,857.17 76,273.17
2,109,931.29 110,404.48 2,220,335.717
2,693.431.34 {110,404 48) 2,583,026.86
2,961931.34 % {110404.45) 3 -3 2,851,526.86

December 31, 2005. There were no capital assets placed in service during the year ended

December 31, 2005.
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NOTE 7. LONG- OBLIGATIONS

The Commission has no outstanding debt as of December 31, 2005. The Commission’s
only long-term obligations consist of compensated absences in the amount of § 26,832.54.

Chenges in Long-Term Liabilities

A summary of changes in long-term liabilities follows:

Amounts due
1/1/2005 Additions Deletions 1213172005 within ane vear

Compensated Absences 3 2443213 § 590557 $  (3,506.16) § 2683254 § -

8 2443213 § 590657 % (3,506.16) _§ 26,832.54 § -
—— ———

NOTE 8. CASH AND INVESTMENTS

Cash and cash equivalents:

The carrying amounts of the Commission’s deposits are as follows for the year ended
December 31, 2005:

Special Revenue Fund:

Demand deposits 5 0.00
Interest bearing demand deposits 2,473.07
Money market savings 25.002.80
Total special revenue fund § 2747587
Enterprise fund:
Demand deposits $ 82,881.18
Interest bearing demand deposits 3,750.08
Money market savings 0.00
Petty cash 2,700.00
Total enterprise fund 312

Cash and cash equivalents are stated at cost, which approximates market,
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NOTE 8. CASH AND INVESTMENTS - continued

Under State law, deposits must be secured by federal deposit insurance or the pledge of
securities owned by the fiscal agent bank. The market value of the pledged securities plus the
federal deposit insurance must at all times equat the amount on deposit with the fiscal agent.
These pledged securities are held in the name of the pledging fiscal agent bank in a holding or
custodial bank in the form of safekeeping receipts held by the State Treasurer,

‘ GASB Statement No. 40, which amended GASB Statement No. 3, only requires
disclosure of deposits that are considered to be exposed to custodial credii risk. An entity’s
deposits are exposed to custodial credit risk if the deposit balances are either:

1} uninsured and uncollateralized,

2) uninsured and collateralized with securities held by the pledging financial institution
or

3) uninsured and collateralized with securities held by the pledging financial
institution’s trust department or agent, but not in the entity’s name

At December 31, 2005, the Commission had § 104,738.35 in deposits, (collected bank
balances), of which ail but § 4,738.35 (Category 1 as listed above under the provisions of GASB
Statement No. 40) are fully insured by federal deposit insurance.

At December 31, 2005, the Foundation (Special revenue fund) hed § 68,626.00 in
deposits, (collected bank balances), which are fully insured by federal deposit insurance.

At December 31, 2005, the Foundation (Special revenue fund) had § 124,955.87 in
deposits, (collected bank balances), of which $ 24,955.87 were un-insured and uncollateralized —
Category 1 as listed above under the provisions of GASB Statement No. 40.

Investments (Certificates of Deposit):

At December 31, 2005 all “investments” reported in the Commission's financial
statements are included in its special revenue fund.

At December 31, 2005 the Foundation held “investments”, which were actually
certificates of deposit at two financial institutions located in the Baton Rouge area. One such
certificate of deposit is fully insured by federal deposit insurance and is located at Hancock Bank
in the amount of § 66,106.00. The other certificates of deposits are located at Regions Bank and
consist of four (4) separate certificates in the amount of $ 25,000 each for a total of $ 100,000 -
these are insured by federal deposit insurance up to the amounts allowed as discussed in the
preceding paragraphs. Interest rates range between 1% and 3% percent. The fair value and cost




LOUISIANA NAVAL WAR MEMORIAL COMMISSION
DEPARTMENT OF CULTURE, RECREATION AND TOURISM
' STATE OF LOUISIANA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2005

NOTE 8. CASH AND INVESTMENTS - eontinued

of each are equal to the each investment’s carrying amount - $ 66,106.00 for the Hancock Bank
certificate and $ 100,000 for the Regions Bank certificates.

NOTE%. DEFERRED REVENUE

For business-type activities, amounts received in advance from customers for the
overnight camping program have been recorded as deferred revenuwe. The Commission will
recognize revenue from these customers when services bave been performed as contractually
obligated. The total amount recorded as deferred revenue at December 31, 2005 is $ 0.00.

NOTE10. COO ENDEAVOR AGREEMENT

The Commission has signed a Cooperative Endeavor Agreement with its blended
component unit, the Lonisiana Veterans® War Memorial Foundation (the Foundation). Under
this agreement the Foundation remits $§ 750 per month to the Commission for re-imbursement of
expenses used to operate the Foundation. These amounts are recorded as transfers in the

financial statements,
NOTE 11. ACCOUNTS RECEIVABLE

The Commission has recorded accounts receivable as of December 31, 2005 in the
amount of $ 5,004.53. This entire amount is recorded in the enterprise fund and is related to fees
for admissions.

NOTE 12, ACCOUNTS PAYABLE

The Commission has recorded accounts payable as of December 31, 2005 in the
following amounts:

Special Revenue Fund:

NONE
Total special revenue fund b .00
Enterprise fund:
Accounts payable $ 7488.47
Sales taxes 421.78
Withholding and payroll taxes 1.918.76

Total enterprise fund $ _ 9829.0]




LOUISIANA NAVAL WAR MEMORIAL COMMISSION
DEPARTMENT OF CULTURE, RECREATION AND TOURISM
STATE OF LOUISIANA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2005

NOTE13. STATEMENT OF CASH FLOWS FOR PROPRIETARY FUNDS

For purposes of the statement of cash flows of proprietary fund types, all highly liquid
investments, including restricted assets, with an original maturity of three months or less are
considered cash equivalents. The cash and cash equivalents as stated on the Statement of Cash
Flows at December 31, 2005 is as follows:

Unrestricted cash and cash equivalents $ 85,581.18
Resiricted cash and cash equivalents 3.750.08

Total cash for cash flow statement 38933126




LOUISIANA NAVAL WAR MEMORIAL COMMISSION
DEPARTMENT OF CULTURE, RECREATION AND TOURISM
STATE OF LOUISIANA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2005

REQUIRED SUPPLEMENTARY INFORMATION — PART I




LOUISIANA NAVAL WAR MEMORIAL COMMISSION
DEPARTMENT OF CULTURE, RECREATION AND TOURISM
STATE OF LOUISIANA
REQUIRED SUPPLEMENTARY INFORMATION - PART Il
BUDGETARY COMPARISON SCHEDULE
SPECIAL REVENUE FUNDS
FOR THE YEAR ENDED DECEMRBER 31, 2005

Varjance
Origina Finat Favorable
Budget Budget Actual {Unfavorable)
REVENUES

Memberships $ 3500000 § 3500000 $ 30,060.00 $ 4,069.00

Special projects/programs - - 55,807.00 55,807.00

Endowment revenues - - 108.00 108.00

Investment aamings & Interest 2,700.00 2,700.00 3,899.00 1,299.00

Total Revenues 37,700.00 37,700.00 98,984.00 $1,284.00
EXPENDITURES

Endowment expenses - - 90.00 (50.00)

Office expense 100,00 100.00 2,724.00 {2,624.00)

Postage and printing 5,000.00 5,000.00 10,717.50 (5,717.50)

Professional fees 3,300.00 3,390.00 3,540.00 {150.00)

Special projects/programs - - 31,534.00 {31,534.00)

Miscellaneous £00.00 500.00 - £00.00

Total Expenditures 8.880.00 8,990.00 48.605.50 (39,615.50)
Excess of revenues over expenditures 28,710.00 28,710.00 50.378.50 21,668.50
OTHER FINANCING SOURCES (USES)

Operating Transfers Out {56,600.00) {56,500.00) {79,462.00) {22,962.00)
Total other fnancing sources (uses) {586,600.00) {56,500.00) (79,462.00) {22,962.00)
Excess of ravenues and other financing sotrces

over expenses and other financing uses {27,750.00) (27,780.00) (29,083.50) {1,293.50)
Fund balances - beginning of year 222,665.37 222,665.37 222,665.37 -
Funad balances - end of year $ 19487537 $ 19487537 $ 193,581.87 {1,293.50)

—————

See Auditor's Report




LOUISIANA NAVAL WAR MEMORIAL COMMISSION
DEPARTMENT OF CULTURE, RECREATION AND TOURISM
STATE OF LOUISIANA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 11, 2005

OTHER SUPPLEMENTARY INFORMATION
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Compliance and Qther Matiers

As part of obtaining reasonable assurance about whether the Commission’s financial
statements ave free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grants, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

However, we noted certain matters that we reported to management of the Commission in
a separate letter dated June 24, 2006.

This report is intended solely for the information and use of Commission, management,
and the Legislative Auditar of the State of Louisiana and federal and state awarding agencies and
pass-through entities and is not intended to be and should not be used by anyone other than these
specified parties. Under Louistana Revised Statute 24:513, this report is distributed by the
Legislative Auditor as a public document.

/O(M}' & }}’IM) Lec

HIENZ & MACALUSO, L.L.C.
Metairie, LA
June 24, 2006




SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2005

We have audited the basic financial statements of the Louisiana Naval War Memorial
Commission (the “Commission™) as of and for the year ended December 31, 2005, and have
issued our report thereon dated June 24, 2006. We conducted our audit in accordance with
auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Our audit of the financial statements as of December
31, 2005 resulted in an unqualified opinion,

Section I - Summarv of Auditgr’s Reports
a. Report on Internal Control and Compliance Material to the Financial Statements:
Internal Control:

Material Weakness - NO
Reportable Conditions - NO

Compliance:

Compliance Material to the Financial Statements - NO

b. Federal Awards:

The Commission received no federal awards for the year ended December 31, 2005.
Section Il - Financial Statement Findings

There were no financial statement findings for the year ended December 31, 2005.

Section [I] - Federal Award Findines and Questioned Caosts

Not applicable.

Section [V - Management Letter

A management letter was issued in connection with the audit for the year ended December 31,
2005.




SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2005

Section T — mternal Countrol and Compliance Material to the Financial Statements

There were no prior year findings.

Section Il — Internal Control and Compiiance Material to Federal Awards

The Commission received no federal awards for the year ended December 31, 2004.

Section LI - Management Letter

A management letter was issued in connection with the audit for the year ended December 31,
2004. The management letter comrments are summarized below:

2004-1 Uninsured casih depeosits (comment repeated from 2003 and repeated in 2005):

Cash deposits from the Foundation at Union Planters Bank were uninsured at December 31,
2004 in the amount of § 54,059.37.

An effective internal control system should be in place that monitars cash (bank) balances at
financial institutions and safeguards the assets of the organization.

It was recommended that procedures be established to periodically review bank balances.
Should cash deposits be uninsured, a plan should be included in this procedure to move
uninsured funds to another financial institution. The balances at any one financial institution
should not exceed the federally insured deposit Limits ($ 100,000) where collateral is not secured
in accordance with Louisiana State laws,

The Commission has formerly asked the Attorney General for an opinion on this matter but has
not received the AG opinion as of the date of this report - UNRESOLVED.




MANAGEMENT’S CORRECTIVE ACTION PLAN
FOR THE YEAR ENDED DECEMBER 31, 2005

Section I — mternal Control and Compliance Material to the Financial Statements

There were no current or prior year findings.

Section II — Internal Conirol and Compliance Material to Federal Awards

The Commmission received no federal awards for the year ended December 31, 2005 or 2004.

Sectian IIT - Management Letter

A management letter was issued in connection with the audit for the year ended December 31,
2005. The following comment was reported:

2005-1 Uninsured cash deposits (repeat commeni from 2004 and 2003):

Cash deposits at a local Bank in Baton Rouge for the Foundation were uninsured as of December
31, 2005 in the amount of § 24,955 87 and for the Commission in the amount of $ 4,738.35.

An effective internal control system should be in place that monitors cash (bank) balances at
financial institutions and safeguards the assets of the organization.

It was recommended that procedures be established to periodicaily review bank balances.
Should cash deposits be uninsured, a plan should be included in this procedure to move
uninsured funds to another financial institution. The balances at any one financial institution
should not exceed the federally insured deposit limits ($ 100,000) where collateral is not secured
in accordance with Louisiana State laws.

MANAGEMENT'S CORRECTION ACTION:
Muanagement (responsible party: Mavury Drummond) has inquired with the atforney

general of Louisiana and asked for an opinion on this matter. An AG opinion had not been
issued as of the date of this repori.




LOUISIANA VETERANS MEMORIAL FOUNDATION

When a componernt unit is blended, it becomes a special revenue fund of the primary umit.
Such is the presentation of the Louisiana Veterans Memorial Foundation in the accompanying
financial statements prepared under generally accepted governmental accounting principles. The
following statements of the Foundation have been prepared using principles set forth in FASB
Statement No. 117 applicable to not-for-profit organizations. The amounts recorded have been
subjected to the same anditing procedures as those recorded in the accompanying financial
statements.




LOUISIANA VETERANS MEMORIAL FOUNDAITON

OTHER SUPPLEMENTARY INFORMATION
STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2005

Assels
Cash and cash equivalents $ 24,945.12
Investments 100,000.00
Resfricied cash and cash equivalanis:
Spacial projects/progrems 10.75
Endowment 2,520.00
Restricted investment - endowment 66,106.00
Total asnets 193,581.87
Liabllities and net assets:
Liabilities:
Accounts payable and accruals -
Total liabilities -
Net Assels:
Temporarily restricted for;
Special projects/programs 10.75
Permanently restricled 68,626.00
Unrestricted 124,945.12
Total net assets 193,581.87
Total liabilities and net assets $ 193,581.87

See auditor's report




LOUISIANA VETERANS MEMORIAL FOUNDAITON

OTHER SUPPLEMENTARY INFORMATION
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2005

Unrestricted net assets:
Support:
Mamberships $ 39,069.00
Interest eamed 3,989.00
Total unrestricted support 43,068.00
Net assets released from restrictions;
Restrictions satisfiad by pavments 55,807.00
Total unrestrictad support and reclassifications 98,875.00
Expenses:
Progam services:
Activities 79,462.00
Communications 10,717.50
Supporting services:
Management and general 6,264.00
Fund-raising 31,534.00
Total expenses 127,977.50
Increase {Decrease) in unrestricted net assets (29,102.50)
Temporarily restricted net assets:
Support from the 4th of July celebralion 55,807.00
Net assets relsased from restrictions {55,807.00)

Increase (decrease) in temporarily restricled net assets -

Permanently restricted net assefs:
Investment eamings, net of charges 19.00
Increase (decrease} in permanently restricied net assets 18.00
Change in net assets (29,083.50)
Net assets - beginning of the year 222.665,37
Net assets - and of the year $ 193,581.87

See auditor's report
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LOUISIANA VETERANS MEMORIAL FOUNDATION
OTHER SUPPLEMENTARY INFORMATION
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2006

CASH FLOWS FROM OPERATING ACTIVITIES:
Cash received from customers
Cash recelved from fund-raising
Cash received for interest, nat
Cash paid for memotfal
Cash paid to suppliess for goods and sendces

Net cash provided (used) for upérating activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Cash paid for investment in cerdificate of deposit
Net cash provided {used) for investing activitias
Net increase (decrease) in cash and cash equivalents
Cash an& cash aquivalants - beginning of the year

Cash and cash equivalents - end of the year

RECONCILIATION OF CHANGE IN NET ASSETS TO NET CASH
USED FOR OPERATING ACTIVITIES:

Change in net assets

Adjustments to reconcile operating loss to net cash
provided (used) for operating activities:

Increase (decrease) in liabilities:

Net cash provided (used) for operating activities

See auditor's report.

39,069.00
55,807.00

4,018.00
(79,462.00)
(48,515.50)

(29,083.50)

(29,083.50)

56,558.37

27.475.87

(29,083.50)

(29,083.50)
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June 24, 2006

Mr, Maury Drummond, Director
and the Board of Commissioners/Trustees
Louisiana Naval War Memorial Commission and
Louisiana Veterans® Memorial Foundation
305 South River Road
Baton Rouge, LA 70802

‘We have andited the financial statements of the governmental activities, the business-type
activities and each major fund of the Louisiana Naval War Memorial Commission and Louisiana
Veterans Memorial Foundation as of and for the year ended December 31, 2003, which
collectively comprise their basic financial statements and have issued our reports thereon dated
June 24, 2006. We conducted our audit in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

As part of our examination, we have issued our report on the financial statements, dated
Tune 24, 2006 and on internz! control over financial reporting and compliance with laws,
regulations, contracts and other matters dated June 24, 2006.

During the course of our examination, we became aware of the following matters which
represent immaterial deviations of compliance or suggestions for improved internal controls.

2005-1 Uninsured cash depasits (repeat comment from 2004 and 2003):

Cash deposits from the Foundation and Commission were uninsured as of December 31, 2005 in
the amount of § 24,955.87 and $ 4,738.35, respectively.

An effective internal control system should be in place that monitors cash {bank) balances at
financial institutions and safeguards the assets of the organization.

We recommend that procedures be established to periodically review bank balances. Should
cash deposits be uninsured, a plan should be included in this procedure to move uninsured funds
to another financial institution. The balances at any one financial institution should not exceed
the federally insured deposit limits (§ 100,000) where coliateral is not secured in accordance
with Louisiana State laws.




We recommend management address the foregoing issue as an improvement to operation
and administration of public programs. We are available to further explain the suggestmns or
help implement the recommendation.

Sincerely,
.é/ Mataluas
ong ) , LLE
HIENZ & MACALUSO,L.L.C.
Metairie, LA

June 24, 2006




REPORTING PACKET - DIVISION OF ADMINISTRATION, OFFICE OF
STATEWIDE REPORTING AND ACCOUNTING POLICY

ANNUAL FINANCIAL REPORT

As a component unit of the State of Louisiana, the financial statements of the Louisiana
Naval War Memorial Commission are included in Louisiana's Comprehensive Annual Financial
Report. Following are the statements being submitted to the Division of Adminisiration. For
purposes of these statements, the Commission and the Foundation will be reported as one entity.
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Scheduls Number
STATE OF LOUISIANA
Annual Financla) Statements
Fiscal Year Ending Dacember 34, 2005

Louisiane Naval War Memorial Commission

Division of Administration Legislative Auditor
Office of Statewide Reporting P. O. Box 94397 s
and Accounting Poliey Baton Rouge, Louislana 70804-2397
P. O. Box 840195
Baton Rouge, Louisiana 70804-08085
AFEIDAVIT

Personally came and appeared before the undersigned authorily, Maury Drummond, Executive
Director of the LA Naval War Memorial Commission, who duly sworn, deposes end says, that the
financial  statements  herswith 'glven present fallly the financlal posion of
LA Naval War Memorial Commission at December 31, 2005 and the resuits of operations for the year
then ended In accordance with policles and practices established by the Divislon of Adminisiration
or in accordance with Generally Accepted Accourting Frinciples as prescribed by the
Governmental Accounting Standards Board. Sworn and subscribed before me, this _29th day

of June , 20086.

VAN Q Roa

hal>
Agghcy NOTARY PUBUIC  gharon C. Radusy #039606

H. Madry &rummond State of Louisiana

East Baton Rouge Parish

Lifetime Commisaion

Prepared by: H. Maury Drummond

Title: Director

Telephone No.: _225-342-1942

Data: 6/29/06




MANAGEMENT'’S DISCUSSION AND ANALYSIS

The management’s discussion and analysis of the Louisiana Naval War Memorial
Commission, Department of Culture, Recreation and Tourism of the State Louisiana
(hereafter referred to as the Commission) presents a parrative overview and analysis of the
commission’s financial activities for the year ended December 31, 2005. This document
focuses on the current year’s activitics, resuiting changes and currently known facts, Pleass
read this document in conjunction with the Commission’s financial statements.

Highlights of the Commission as a whole

e Operating revenues for the Commission increased by $ 80,917.02 — a 42% increase
over the prior year.

¢ Operating expenses for the Commission increased by $ 11,300.54 — approximately 1
percent over the prior year.

¢ Non-operating revenues increased $ 6,747.85 — approximately 4 percent over the
prior year.

¢ The Commission continues to have no debt other than amounis due for ynused leave
time in the amount of § 26,832.54.

s Total net assets amounted to § 3,134,822.19 — a decrease of § 69,451.50 from the
previous year or approximately 3 percent from the prior year.

(verview of the basic financial statements

This discussion and analysis is intended to serve as an introduction to the
Commission’s financial staterents, which is comprised of government wide-financial
stafements, fund financial statements and notes to the financial statfements. There is also

other supplementary information contained in this report provided for additional information.

These statements include the Louisiana Veterans Memorial Foundation as a component unit.
This fund is reported separately as a special revenue fund in the government-wide and fiund
financial statements. It is separately reported under standards for non-profit erganizations in
the supplementary information section.




Government-wide financial statements

The government-wide financial statements present financial information for all
activities of the Commission from an economic resources measurement focus using the
accrual basis of accounting, They present governmental activities, such as general
government, separately from business-type activities. Government-wide financial statements
for governmental activities include the Statement of Net Assets and the Statement of
Activities. They provide information about the activities of the Commission as a whole and
present a longer-term view of the Commission’s finances.

Statement of Netl Assels.

This statement presents information on all of the Commission’s assets and liabilities
with the differences between the two reported as net assets. Over time, increases or
decreases in net assets may serve as a useful indicator of whether the financial position of the
Commission is improving or not.

Statement of Activitiss.

This statement presents information showing how the Commission’s net assets
changed during the most recent fiscal year. All changes in net assets are reported as soon as
{he underlying event giving rise to the change occurs, regardless of the timing of related cash
flows. This statement is designed to show the Commission’s financial reliance on general
rEvenues.

Both government-wide financial statements distingnish functions of the Commission
that are principally supported by taxes and intergovernmental revennes {government
activities) from other functions that are intended to recover all or a significant portion of their
costs through user fees and charges (business-type activities). The governmental activities of
the Commission include activities related to its Foundation.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The Commission
uses fund accounting to ensure and demanstrate compliance with finance-related legal
requirements. The Commission has two categories of funds: governmental and proprietary
funds.

Governmental finds.

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements except that the focus
with fund statements is to provide a distinct view of the Commission’s governmental funds
only. These statements report short-term fiscal acconntability emphasizing the use of




spendable resources during the year and balances of spendable resources available at the end
of the year.

Because the view of governmental funds is short-term and the view of the
government-wide financial statements is long-term, it is useful to compare these two
perspectives. Both the governmental fund balance sheet and the povernmental filnd
statement of revenues, expenditures and changes in filnd balances provides reconciliation to
the government-wide statements to assist in understanding the differences between the two
viewpoints.

Budgetary comparison schedules are included for governmental funds under required
supplementary information part II. These schedules indicate the Commission’s compliance
with its adopted and final revised budgets.

Proprietary finds.

These fund types report services for which fees are charged. The Commission has
one proprietary fund classified as an enterprise fund, Enterprise funds encompass the same
functions reported as business-type activities in the povernment-wide statements. For the
Commission, this includes the operation of the museum, ship and gift shop.

Proprietary fund statements provide both long-term and short-term financial
information consistent with the focus provided by the government-wide financial statements
but with more detail.

Notes to the Financial Statenients.

The notes provide addittonal information that is essential to a full understanding of
the data provided in the government-wide and fund financial statements.

Other information.

In addition to the general-purpose financial statements and accompanying notes, this
report also presents certain required supplementary information and other supplementary
information including financial statements of the Louisiana Naval War Memorial
Foundation. ,

Financial Analysis of the Commission

The following page presents condensed finencial information on the operations of the
Commission, with the Foundation broken out separately and total columns for the
Commission as a whole (with prior year amounts for comparison):
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The Commission reported positive balances in net assets for both governmental and
business-type activities. Governmental activities reported a decrease in net assets for 2005
in the amount of § 29,084 due primarily to transfers to the business-type activities. Business-
type activities reported a decrease in net assets in the amount of § 40,368 primarily due to
depreciation expense recorded for the year ended December 31, 2005 in the amount of §
110,404. The Commission as a whole reported a decrease in net assets for the year ended -
December 31, 2005 in the amount of 69,452, The Commission’s total revenue increased
from 2004 by $ 96,946 with expenditures increasing $ 9,684, as well.

Analysiz of Budgeted Amounts

The special revenue fund realized $ 61,284 more in revenues than anticipated in
2005, however expenditures exceeded budgeted amounts by § 39,616. These differences in
budget to actual amounts are due to the fact that revenues and expenses for endowment and
special events are not budgeted by the Comupission. The net variance in projected net loss
for the foundation was § 1,294.

Capital Assets and Long Term Debt Administration
Capital Assets

As of December 31, 2005 the Commission had § 2,851,527 (net of depreciation)
invested in a broad range of capital assets including land, the museum, furniture, equipment
and the U.S.5. Kidd (destroyer). During the current year the Commission did not record any
new capital acquisitions. All assets were properly recorded with the State of Louisiana and a
detailed list is maintained.

Long Term Debt

The Commission currently has no long-term debt with the exception of compensated
absences in the amount of § 26,833.

Economic Factors and Next Year s Budeets

For 2006, we expect increased visitation due to increased booking at the Baton Rouge
River Center across the street. The HMS BOUNTY will return in the spring for a port visit
and the Chief Petty Officers Association will hold its annual conference in Baton Rouge in
October 2006.

Contacting the Commission's Firancial Manggement

This financial report is designed to provide a general overview of the Commission’s
finances, comply with finance related laws and regulations and demonstrate the
Commission’s commitment to public accountability. If you have any questions regarding
this report, contact the Mr. Manry Drumamond at 305 South River Road, Baton Rouge,
Louisiana 70808 (225-342-1942).




STATE OF LOUISIANA

LA NAVAL WAR MEMORIAL COMMISSION {BTA)
BALANCE SHEET

AS OF DECEMBER 31, 2005

ASSETS
CURRENT ASSETS:
Cash and cash equivalents (Nots C1)
Investments {Ncte C2}
Receivables {net of allowance for doubiful accounts}{Nota L)
Dusa fram other funds (Note Y)
Due from federal govemment
Inventorles
Prapayments
Noles receivable
Other ctirrant assets
Total currant assels
NONCLIRRENT ASSETS:
Restrcted assels (Nole F);
Cash

Investments
Receivables
Notas racelvabie
Capltal assets {net of dapreciation)(Nate D)
Land
Bulldings and improvements
Machinery and equipment
Infrastructure
Construction In progress
Othar noncurrent assels
Total noncurrent asseis
Total assels

LIABILITIES
; CURRENT UIABILITIES:
‘ Accounts pavable and accrials (Mote V)
Due to other funds {Nale Y}
Due to federal government
Defarred revenues
- Amounts held in custody for othars
Cther current liabllities
Current portion of long-term liabilities;
Conlracis payable
Reimbursement contrecls pavable
Compensaled absencas payable (Note K)
Capital |ease obligations - (Note J)
Noles payable
Liabilities payable from resiricted assets (Note Z)
Bands payable
Dther long-temm fiabillties
Total current llabilities
NON-CURRENT LIABILITIES:
Contracts payable
Relmbursemenl contracts payabla
Compensaled absances pavable (Note K)
Capltal lesse oblipations [Nole .5}
Neles paysble
Liabllities payable from restricted assats (Nale 2)
Bonds payable
Other jong-tam liabilities
Total long-term labifities
‘Total Nahilities

NET ASSETS

Invested in capital 2ssets, net of relaled debt
Reslricted for:

Capltal projects

Debt service

Unemployment compensation

Other specific purposes
Unrestricled

Total net asssis
Total lfabiktles and net assets

The accompanying notes are an integral part of this financial statement.
Statement A
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STATE OF LOUISIANA

LOUISIANA NAVAL WAR MEMORIAL COMMISSION (BTA)

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2005

OPERATING REVENUES
Sales of commedities and services $ 162,667
Assessments
Use of money and property

Licenses, permits, and fees

Other 472,875
Total operating revenues 535,542
OPERATING EXPENSES
Cost of sales and services 173,543
Administrative 585,164
Depreciation 110,404
Amortization
Tolal operating expenses 8751
Operating income{oss} (243, 569)
NON-OPERATING REVENUES(EXPENSES)
Stale appropriations
Intergovernmental reventues {expenses)
Taxes
Use of money and property 4,093

Gain {loss) on disposel of fixed assats
Federal grants

Interest expense
Other ’ 170,024
Total nor-operating revenues({expenses) 174,117
Income(loss) before contributions and transfers (69,452)

Capital contributions
Transfers In
Transfers out

Change in net assets (69,452)
Total net assets — heginning as restated 3,204,274
Total net assets - ending ¥ 3134822

The accompanying notes are an Integral part of this financlal statement.

Statement B8




STATE OF LOUISIANA

LOUISIANA NAVAL WAR MEMORIAL COMMISSION (BTA)
STATEMENT OF ACTIVITIES '

FOR THE YEAR ENDED DECEMBER 31, 2005

A

Program Revenues Net {Expense)
COperating Capital Revenue and
Charges for Grants and Grants and Changes in
Expenses Services Contributions  Contributions Net Assets
Uss KIDD $ 6879111 § 6335655 % 172,011 § $ (73,545)
General revenues.
Taxes
State appropriations
Grants and contributions not restricted to specific programs
Interest 4,093
Miscallaneous
Special items
Transfers
Totzl general revenues, special items, and transfers 4,003
Change in net assets {69,452)
Net assets - beginning 3,204,274
Net assets - ending $ 3,134,822

Statement C




STATE OF LOUISIANA

LOUISIANA NAVAL WAR MEMORIAL COMMISSION (BTA)
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2005

Cash flows from operating activities
Cash received from customers
Cash payments io suppliers for goods and services
Cash payments o emplioyees for services
Payments in ligu of taxes
Internal activity-payments to other funds
Claims paid ic outsiders
Other operating revenues(expenses)
Net cash provided{used) by operating activities

Cash fiows from non-capital financing activities
State appropriations
Proceeds from sale of bonds
Principal paid on bonds
Interest paid an band maturities
Proceeds from Issuance of notes payable
Principal paid on notes payable
Interest paid on notes payable
Operating grants received
Other
Transfers In
Transfers Out
Net cash provided{used) by nan-capital financing activities

Cash flows from capital and related financing activities
Proceeds from sale of bonds
Principat paid on bonds
Interest paid an bond maturities
Proceeds from issuance of notes payable
Principal paid on notes payable
Interest paid on notes payable
Acquisition/construction of capital assets
Proceeds from sale of capital assets
Capital contributions
Other
Net cash provided({used) by capital and related
financing activities

Cash flows from investing activities
Purchases of investment securities
Proceeds from sale of investment securities
Interest and dividends earned on investment securities
Net cash provided{used) by investing activities
Net increase(decrease) in cash and cash equivalents
Cash and cash equivalents at beglnning of year
Cash and cash equivalents at end of year

The accompanying notes are an inlegral pert of this statement.

Statement D

572,262
363
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STATE OF LOUISIANA

LOUISIANA NAVAL WAR MEMORIAL COMMISSION (BTA)
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2005

Reconclliation of operating Income{loss) to net cash provided(used) by operating activities:

Operating income(loss) 5 {243,569)
Adjustrnents to reconcile operating income(loss) to net cash

Depreciationfamartization 110,404

Provision for uncollectible accounts

Changes in assets and liabilities:
{Increase)dacrease In accounts recsivable, nat (1,922)
{Increase)decrease in due from other funds
{Increase)decrease in prepeyments

{Increase)decrease In inventories 810
{Increase)dacrease In other assets

Increase(decreass) in accounts payable and accruals (11,387)
Increase{decrease) in accrued payroll and related benefits

increase(decreass) in compensated absences payable 2,400
Increase(decrease) in due to other funds

Increase(decrease) in deferred revenues , 15,550}

Increase{decrease) in other liabilities

Net cash provided{used) by cperaling activities 5 {148.824)

Schedule of noncash investing, capital, and financing activities:

Borrowing under capital lease $

Conbkibutions of fixed assets

Purchases of equipment on account

Assetl rade-ing
Other {specify)

Total noncash Iinvesting, capital, and
financing activities: 3 -

(Concluded)
The accompanying notes are an integral part of this statement.

Statement D




STATE OF LOUISIANA

LOUISIANA NAVAL WAR MEMORIAL COMMISSION (BTA)
Notes to the Financlal Statement

As of and for the year ended December 31, 2006

INTRODUCTION

The Loulsiana Naval War Memorial Commission (the Commission) (BTA) was created by the Louisiana State
Legiskature under the provisions of Louisiana Revised Statute 25:1000:1003. The following is a brief description
of the operations of the Commission (BTA} which includes the parish/parishes in which the Commission (BTA) is
located:

The Commission is composad of 17 members, ane of whom is the Secretary of the Department of Culture,
Recreation and Tourism or his designee, the Director of Veterans Affairs and 15 members appointed by the
Governor. The commissioners are not paid for their setvice.

The Commission was given the authority to acquire, transport, berth, renovale, equip, operate, maintain and
exhibit the destroyer U.S.8. Kidd and other property acquired for use as a permanent publlc naval and marine
corps memeorial and any Improvements and exhibits located thereon and any additions constructed, created,
leased, acquired or erected in connection herawith. The U.5.5. Kidd and museum are located in Baton Rouge,
Louisiana. The Commission's primary revenues include admission fees, gift shop sales and grants.

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
1. BASIS OF ACCOUNTING

In April of 1984, the Financial Accounting Foundation established the Governmental Accounting Standards
Board (GASB) to promulgate generally accepted accounting principles and reparting standards with
respect to activities and transactions of state and local governmental enlities. The GASB has issued a
Codification of Governmental Accounting and Financial Reporting Standards (GASB Codffication). This
codification and subsaguent GASB pronouncements are recognized as generally accepted accounting
principles for state and local governments. The accompanying financial statements have been prepared In
accordance with such principles.

The accompanying financial statements of the Commission present information only as to the transactions
of the programs of the Commission as authorized by Louisiana statutes and administrative reguiations.

Basls of accounting refers to when revenues and expenses are recognized and reported in the financial
statements. Basls of accounting relates fo the timing of the measurements mede, regardless of the
measurement focus applied. '

The accounts of the Commission are maintained in accordance with applicable statutory provisions and the

regulations of the Division of Administration — Office of Statewide Reparting and Accounting Policy as
follows:

Revenue Recognition

Revenues are recognized using the full accrual basis of accounting; therefore, revenues are recognized
in the accounting period in which they are earned and become measurable.

Expense Recognition

Expenses are recognized on the accrual basis; therefore, expenses, including salaries, are recognized
in the pericd incurred, if measurable.
B. BUDGETARY ACCOUNTING -~ NOT APPLICABLE

The appropriations made for the opersations of the various programs of the (BTA) are
annual lapsing appropriations.




STATE OF LOUISIANA

LOUISIANA NAVAL WAR MEMORIAL COMMISSION (BTA)
Notes to the Financlal Statement

As of and for the year ended December 31, 2005

The budgetary process is an annual appropriation valid for one year.

The agency Is prohibited by statute from over expending the categories established in the budget.
Budget revisions are granted by the Joint Legislative Budgst Committes, a committee of the
Louisiana Legislature. Interim emergency approprigtions may be granted by the Interim Emergency
Board.

4.  The budgetary information included in the financial statements Include the original appropriation pius
subsequent amendments as follows:

LN =

APPROPRIATIONS
Original appraved budget 3
Amendments:
Final approved budget 3 -

DEPOSITS WITH FINANCIAL INSTITUTIONS AND INVESTMENTS ({If all agency cash and investments
are deposited in the State Treasury, disregard Note C.)

DEPOSITS WITH FINANCIAL INSTITUTIONS

For reporling purposes, deposits with financial institutions Include savings, demand deposils, time
deposits, and certificates of deposit. Under state law the Commission {BTA) may deposit funds within a
fiscal agent bank selected and designated by the Interim Emergency Board. Further, the {BTA) may Invest
In time certificales of deposit in any bank domiclied or having a branch office in the state of Louisiana;
savings accounts or shares of savings and loan associations and savings banks, and in share accounis
and share ceriificate accounts of federally or state chartered credit unions.

For the purpose of the Statement of Cash Flows, all highly liquid investments (including restricted assets
with & maturity of three months or less when purchased) are congidered to be cash equivalents.

Deposits in bank accounts are stated at cost, which approximates markat. Under state law these deposits
must be secured by federal deposit insurance or the pledge of securiies owned by the fiscal agent bank.
The market value of the pledged securities plus the federal depasit insurance must at all times equal the
amount on deposit with the fiscal agent These pledged securities are held in the name of the pledging
fisczl agent bank in a holding or custodial bank in the form of safekeeping receipts held by the State
Treasurer.

Following GASB Statement 3, deposits were classified into three categories of custodial credit risk
depending on whether they were insured or collateralized, and who held the collateral and how it was held.
Category 1 —~ Deposits that are covered by insurance (FDIC) ar collateralized with securities that are held
by the entity in the entity's name or registered in the entity's name. (separate disclosure no longer
required)

Category 2 — Deposits that are not insured but are collateralized with securities that are held by the
financial institution's trust department or agent and are in the entity's name. (separate disclosure ne longer
required)




STATE OF LOUISIANA

LOUISIANA NAVAL WAR MEMORIAL COMMISSION {BTA)
Notes to the Financial Statement

As of and for the year ended December 31, 2005

Cateqory 3 — Deposits that are not covered by insurance and also are not collateralized, Not collateralized
inciudes when the securities (collateral) are held by the financial institution’s trust department or agent and
they are not in the entity’s name. {separate disclosure still required)

GASB Statement 40 amended GASB Statement 3 to eliminate the requirement to disclose all
deposits by the 3 categories of risk listed above. GASB Statement 40 requires only the disclosure
of daposits that are considered to be exposed to custodlal cradit risk. An entity’s deposlts are
exposed to custodial credit risk If the deposit balances are either 1) uninsured and
uncollataralized, 2) uninsured and collateralized with securities held by the pledging financial
institution, or 3) uninsured and collateralized with securities held by the pledging financial
institution’s trust department or agent, but not in the entity’s name.

The deposits at December 31, 2005, consisted of the following;

Cerlificates Other
Gash of Deposit [Describe} Total
Deposits In Bank Accounts Per Balance Sheat 5 114,107 § _ $ $ 114,107

Bank Balances of Deposits Exposed to Custodial Credit Risk:
a. Uninsured and uncollateralized 20,694 29,684

b. Uninsured and collateralized with securities
held by the pledging nstitution -

¢. Uninsured and collateralized with securities held
held by the pledging Institution's trust department

~ oragent, but not in the entlfies name ' -

Total Bank Balances - All Deposits 3 132,214 § 3 § 132,214

NOTE: The “Total Bank Balances — All Deposits” will not necessarily equal the “Deposits in Bank Account per
Balance Sheel”,

The following is a breakdown by banking institution, program, account number, and amount of the
balances shown above:

Banking institution Program Amount
1. Reglons Bank General governmment 5 24,856
2. Regions Bank General government 104,738
3. Hancock Bank Endowment 2,520
4.
Total $ 132,214

Cash in State Treasury and petty cash are not required o be reported in the note disclosure. However, to
aid in reconciling amounts reported on the Balance Sheet to emounts reported in this note, list below any
cash in treasury and petty cash that are included on the Balance Sheet,

Cashin State Treasury  §
Petty cash 3 2,700




STATE OF LOUISIANA

LOUISIANA NAVAL WAR MEMORIAL COMMISSION (BTA)
Notes to the Financial Statement

As of and for the year ended December 31, 20056

T2

INVESTMENTS

The Commission (BTA) does (does not) maintain Investment accounts as authorized by state law {Note
legal provisions authorizing investmentis by (BTA)).

Custodial Credit Risk

Investments can be exposed to custodial credit fisk if the securities underdying the investment are
uninsured and unregistered, not registered in the name of the entity, and are held either by the
counterparty, or the counterparty’s trust depariment or agent but not in the entity's name.

GASB Statemént 40 amended GASB Statement 3 to eliminate the regquirament to discless all
investments by the 3 categories of risk. GASB Statement 40 raquires only the separate disclosure
of Investments that are consldered to be axposed to custodial credit risk. In addition, the total
reported amount and falr value columns stll must be raported for total Investments regardless of
exposure to custodial credit risk. Those inveatments exposed to custodial credit risk are reported
by type in one of two separate columns depending upon whethsr they are held by a counterparty,
or held by a counterparty's trust departiment or agent not in the entity"s name.

Invesiments Exposed All Investments Regardiess of
to Custodia] Gredit Risk Custodlal Credit Risk Exposure
Uninsured,
*Unregistered,
and Held by

Uninsured,  Counterparty’s
*Unregistered, Trust Depk or

and Held by Agent Not in Reported Falr
Type of Investment Counterparty  Entity’s Name: Amaount Value
Repurchase agreements $ $ 5 5
U.5. Government securities .
U.S. Agency Cbligations
Common & prefeed stock
Commerclai paper
Corporate bonds
Other: (identify)
Regions Bank - certificate of deposit 100,000 100,000
Hancock Bank - cerlificate of deposit 66,106 66,106
Total iInvestments 3 - % -$ 166,106 $ 166,106

e e ——
*unregistered - not registered in the name of the government or entity

Derivatives - NOT APPLICABLE

The Institution dees/does not (circle one) invest in derlvatives as part of its investment policy.
Accordingly, the expesure ta risks from these investments is as follows:

credit risk
market risk
legal risk




STATE OF LOUISIANA

LOUISIANA NAVAL WAR MEMORIAL COMMISSION (BTA}
Notes to the Financial Statement

As of and for the year ended December 31, 2006

4, Credit Risk, Concentraion of Credit Risk, Interest Rate Risk, and Foreipn Currency Risk
Disclosures

A, Credit Risk of Debt Investments NOT APPLICABLE
Digclogse the credit risk ol debt Inveatments by credit quality ratings as described by rating

agencles as of the fiscal year end. All debt investments repardless of type can be aggregated by
credit quality rating (if any are un-rated, disclose that amount).

Rating Fair Value
$
Tetal 5 -
B. Interest rate Rlsk NOT APPLICABLE

1. Disclose the interest rate risk of debt investments by listing the Investment type, total fair value,
and breakdown of maturity in years for each debt investment type.

) Investment Maturities (In Years)
Fair Less Greater

Type of Debt Investmenl Value Than 1 1-5 6-10 Than 10

U1.5. Government obligations $ H 3 $ ]
1.5, Agency obiigations

U,S. Treasury obligations
Morigage backed securliles
Collateralized morigiage obligalicns
Caorporate bonds

Other bonds

Mutual funds

Other

Tolal debt investments 5 - s - $ - $ - 3 -

2. List the fair value and terms of any debt invesitments that are highly sensitive to changes In
interest rates due to the terms of the investment {(eg. coupon multipliers, reset dates, ete.):

Debi Investment Fair Value Terms

Total ] -




STATE OF LOUISIANA

LOUISIANA NAVAL WAR MEMORIAL COMMISSION (BTA)
Notes to the Financial Statement

As of and for the year ended December 31, 2005

C. Concentration of Credit Risk NOT APPLICABLE

List, by amount and lssuer Investments In any one issuer that represents 5% or more of total
investments {not including U.S. government securities, mutual funds, and investment pools).

% of Totai
Issuer Amount Investments
$
Total % -

D. Forelgn Currancy Risk NOT APPLICABLE

Disclose tha U.S. dollar halances of any deposits or investments that are exposed to forelgn
currency risk (deposits or investments denominated in forelgn currencles). List by currency
denomination and investment type, if applicable.

Fair Viajue jn U.S. Dollars

Forelan Currency Donds ocks
$ $
Total [ - % -
Policies NOT APPLICABLE

Briefly describe the deposit andior invastment policies related to the custodlal credit risk, credit
Hsk of debt Investments, concentration of credit riek, Interest rata risk, and forsign currency risk
disciosed In this note. if no policy exists concerning the risks disclosed, please state that fact.

Other Disclosures Required for Invesiments

a.  Investments in pools manzaged by other governments or muftuzl funds

b.  Securities underlying reverse repurchase agreements

c. Unrealized investment losses




STATE OF LOUISIANA

LOUISIANA NAVAL WAR MEMORIAL COMMISSION (BTA)
Notes to the Financial Statement

As of and for the year ended December 31, 2005

d. Commiments as of __ {fiscal close), io resell securities under yield maintenanca
repurchase agreements:
1.  Camrying amount and market value at June 30 of securities ta be reseld

2.  Description of the terms of the agreement

e. Losses during the year due to default by counterparties to deposit or investment transactions

f.  Amounts recovered from prior-pericd losses which are not shown separately on the balance
sheet

Legal or Contractual Provisions for Reverse Repurchase Agreements

g. Source of legal or contractual authorization for use of reverse repurchase agreements

h. Significant violations of legal or contractual provisions for reverse repurchase agreements that
occutrad during the year

Reverse Repurchase Aqreements at Year—End

i Credit risk refated to the reverse repurchase agreements (other than yield maintenance agreements)
: outstanding at balance sheet date, that is, the aggregate amount of reverse repurchase agreement
obligations including accrued interest compared to aggregate market value of the securilies
underlying those agreements Including interest

i Commitments on (fiscal close), to repurchase securities under yisld maintenance
agreemenis

k.  Market value on (fiscal close), of the securities to be repurchased

Description of the terms of the agreements to repurchase

m. Losses recognized during the year due io default by counterparties fo reverse repurchase
agreements

n. Amounts recovered from prior-period losses which are not separately shown on the operating
statement

Ealr Value Disclosures

0. Methods and significant assumptions used fo estimate fair value of investments, If fair value is not
based on quoted market prices

p.  Basis for determining which investments, if any, are reported at amortized cost




STATE OF LOUISIANA

LOUISIANA NAVAL WAR MEMORIAL COMMISSION (BTA)
Notes to the Financial Statement

As of and for the year ended December 31, 2005

q.  For investments In external investment pools that are not SEC-registerad, a brief description of any

regulatory oversight for the pool

r.  Whether the fair value of your investment in the external investment pool is the same as the value of

the pool shares

s.  Anyinvoluntary participation in an external investment pool
t. If you are unable to obtain information from a pool sponsor to determine the fair value of your

g investment in the pocl, methods used and significant assumptions made in determining that fair

value and the reasons for having had to make such an estimate

u.  Anyincome from investments associated with one fund that is assigned to another fund

D. CAPITAL ASSETS-INCLUDING CAPITAL LEASE ASSETS

The fixed assets used in the Special Purpose Government Engaged only In Business-Type Activities are
included on the balance sheet of the entity and are capitalized at cost. Depreciation of all exhaustible
fixed assets used by the entity are charged as an expense against operations. Accumulated depreciation
is reported on the balance sheet Depreciation for financial reporting purposes is computed by the
straight-line method over the useful lives of the assets.

Year ended December 31, 2005
Prior Adjusted
Balance Perlod Balanca Balance
01/01/05 Adjustment  6/30/2004 Addilions Transfers* Retiemenis 1243105

Capital assets not buing depreciatad
Land 3 268,500 $ $ 250500 § H 3 3 258,500
Non-depreciable land improvements - -
Capltalized collactions - _
Construction in progress - - —

Total capltal assets not being

depreciated 5 268,500 § - § 268,500 § -3 — 8 —- % 268,500
——/——————  —— - a3 _——— & -~ _____—§&§ ]
Other capital assets
Furniture, fixtures, and equipmant 5 91,942 § H 91,042 § 3 3 5 91,942
Less accumulatad depreciation {70,416} (70.418) {5.857) (76,273}
Total furnfture, fbdures, and equipment 21,526 — 21,528 (5,857} -~ — 15,6869
Buildings and Improvements 4,711,420 4,711,420 4,711,420
Less accumulated depreciation (2,039,515) {2,039,515) (104,547) (2,144,062)
Tatal buildings and improvemanis 2,671,905 — 2,671,905 {104,547) - - 2,567,358
Depreciable land improvements - -
Less accumulatad depreciation - -
Total depreciable land improvements - - — — -~ —~ —
Infrastructura - _
Less accumulated depraciation — -
Tetal infrastructure - - - - - - -
Tolal other capltal assels 3 2693431 % - % 2693431 § (110.404! $ - § - § 2,683,027
Capital Asset Bummary:
Capilal assels nt belng depreclated 3 268,500 5 -5 268,500 § -3 - 8 -85 268,503
Other capilal asssls, at cost 4,803,362 - 4,803,362 - - - 4,803,362
Tolal cosl of capltal assels 5,071,862 - 5,071,882 - - - 5,071,862
Less accumulaied depreciation (2,108,931} - (2,109931) {110,409) - - {2,220,335)
Capital assets, net % 29061931 § — % 2861531 § {110,404) § - % - % 2851527

* Should ba used only for those completed projecis coming owt of consiruction-in-prograss to fixed assets; not associaled
wilh transfers raparied elsewhere in this packet. 3
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E. INVENTORIES

The unit's inventories are valuad at cost (method of valuation). These are perpetual inventories and are
expensed when used. NOTE: Do not include postage. This must be shown as a prepayment.

F. RESTRICTED ASSETS

Restricted assets in the Commission (BTA) at December 31, 2005 {fiscal vear end), reflected at § 72,387
in the non-current assets section on Stalement A, consist of $ 6,281 in cash with fiscal agent and $
66,106 investment at Hancock Bank (identify the type investments held) State the purpose of the
restriction: endowment craated to support the memorial in future periods as needed.

G. LEAVE
1.  COMPENSATED ABSENCES
The Commission {BTA) has the following policy on annual and sick leave; (Describe leave policy.)
An example disclosure follows:

Employees eam and accumulate annual and sick leave at various rates depending on their years of
service. The amount of annual and sick leave that may be accumulated by each employee is unlimited.
Upen termination, employees or their heirs are compensated for up to 300 hours of unused annual leave
at the employee's hourly rate of pay at the time of termination. Upon retirement, unused annual leave In
excess of 300 hours plus unused sick leave is used to compute retirement benefits. The amount payabla as
of December 31, 2005 is $ 26,833.

The cost of leava privileges, computed in accordance with GASB Codification Secticn C80, is recognized
as a current year expenditure In the fund whan leave s actually taken; it Is recognized in the enterprise
funds when the leave is earmned. The cost of leave privileges applicable to general government operations
not requiring current resources Is recorded in long-term obligations.

2. COMPENSATORY LEAVE NOT APPLICABLE

Employees who are considered having non-exempt status according to the guidelines contained in the Fair
Labor Standards Act may be paid for compensatory leave earned (K-time). Upon termination or transfer,
an employee will be paid for any time and one-half compensalory leave earned end may or may not be
paid for any straight hour-for-hour compensatory leave eamed. Compensation paid will be based on the
employees' hourly rate of pay at termination or transfer. The liability for accrued payable compensatory
leave at (fiscal close) computed in accordance with the Codification of Governmental
Accounting and Financial Reporting Standards, Section C60.105 is estimated to be § . The leave
payable (is) (is not) recorded in the accompanying financial statements.

H. RETIREMENT SYSTEM

All employees of the Commission are members of the Federal Social Security System in which they
contribute 7.65% of their gross salaries and the Commission matches their contribution. Contributions
made by the Commission to the Federal Social Security System were $ 24,507.47, $ 23,183.11 and %
23,059.80 for the years ended December 31, 2005, 2004 and 2003 respectively.

Fuli time employees are also eligible to pardicipate in the Louisiana Daferred Compensation Program
adopted under the provisions of Internal Revenue Code Section 457. Through this plan, employees
voluntarily contribute a percentage of their salary while the Commission matches it up to the first 5% of
gross salariss. The benefit cost to the Commission was § 11,062,13, $ 10,478,02 and $ 9,830.08 for the
years ended December 31, 2005, 2004 and 2003 respectively.
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POST RETIREMENT HEALTH CARE AND LIFE INSURANCE BENEFITS NOT APPLICABLE

GASB 12 requires the following d]sclosures about an employer's accounting for post retirement haalth care
and life insurance benefits:

1. A description of the banefits provided and the employee group covered.

2. A description of the accounting and funding policies followed for those benefits.

3. The cost of thoss benefits recagnized for the period, unless the costs are not readily determinable.™

4. The effect of significant matters affacting the comparabllity of the costs recognized for all periods
presented.

**If the cost of any post retirement health care or life insurance benefits cannot readily be separated from the
cast of providing such benefits for active employees or ctherwise be reasonably approximated, the tota] cost
of providing those benefits to active employees and retirees, as well as the number of active employees and
the number of retirees covered by the plan must be disclosad.

Substantially all {(BTA) employees become eligible for post employment health care, dental and life
insurance benefits if they reach normal retirement age while waorking for the (BTA). These benefits for
retirees and similar benefits for active employees are provided through an insurance company whose
premiums are paid jointly by the employee and the (BTA). For 2004, the cost of praviding those henefits for
the retirees totaled $

The (BTA) provides certaln continuing health care and life Insurance benefits
for its retired employees. Substantially all (BTA) employees become eligible for those benefits if they reach
normal retirament age while working for the {BTA). Thase benefits for retirees and similar benefits for active
employees are provided through an insurance company whose monthly premiums are paid jointy by the
employes and by the (BTA). The (BTA) recognizes the cost of providing these benefits ({BTA)'s portion of
premiums) as an expenditure when paid during the year, which was § for the year ended
. 20___. The cost of providing those benefits for retirees is not separable from
the cost of provldlng benef ts far tha active employees. (or, The (BTA)'s cost of providing
retiree health care and life insurance benefits are recognized as expenditures when the monthly premiums

are pald. For the year ended , 20___ the costs of retiree benefits totaled
) )-
J. LEASES NOT APPLICABLE
1.  OPERATING LEASES
The tolal payments for operating leases during fiscal year amounted to § . (Note: If lease
payments extend past FY2020, please create additional columns and report these future minimum lease
payments In fiva year increments.) A schedule of payments for operating leases fallows:
FY2011- FY2016-
MNalure of lease FY2006 EYZ2007 FY2008 FY2009 FY20010 2015 2020
$ $ $ ] § $ §
Tota § - 3
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2. CAPITAL LEASES

Capital leases are (are not) recognized in the accompanying financial statements. The amounts fo be
accrued for capital leases and the disclosures required for capital and operating leases by National
Council on Govemmental Accounting (NCGA) Statement No. 5, as adopted by the Governmental
Accounting Standards Board, and FASB 13 should be reporied on the following schedules:

Capltal leases are defined as an arrangement in which any one of the following conditions apply: (1)
ownership transfers by the end of the lease, (2) the lease contains a bargain purchase option, (3) the
lease term is 75% of the asset life or, {4) the discounted minimum lease payments are 90% of the fair
rmarket value of the asset.

SCHEDULE A - TOTAL AGENCY CAPITAL LEASES EXCEPT LEAF

Remaining Remaining
Groas Amount of interest to principal 1o
Leased Asset end of end of
Nature of lease {Hlistorical Cosls) lease lease
a. Office space L $ $
b. Equipment
¢ Land
Total $ - 5 - 5 -

The following 1s 2 schedule by years of future minimum lease payments under capital leases together with
the present value of the net minimum lease payments as of (last day of your fiscal year) and 2 breakdown
of yearly principal and interest: (Note: If lease payments extend past FY2025, please create additional
rows and raport these future minimum lease payments In five year increments.)

Year ending June 30: Total

2006 §

2007

2008

2009

2010

2011-2015

2016-2020

2021-2025

Total minimum lease payments -
Less amounts representing executory costs

Net minimum lease payments -
Lass amounts representing interest

Present value of net minimum leasa payments 5 -

SCHEDULE B = NEW AGENCY CAPITAL LEASES EXCEPT LEAF

11
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Remalning Remaining
Gross Amount of interest to principal to
Leased Asset end of end of
Nature of lease {Hislorical Costs) leasa lease
a. Office space 3 $ 5
h. Equipment
c. Land
Total 3 - 5 - 5 -

The following is a schedule by years of future minimum lease payments under capital ieases together with
the present value of the net minimum lease payments as of (last day of your fiscal year) and a breakdown
of yearly principal and interest. {Note: If lease payments extend past FY2025, please create additional
rows and report these future minimum lease payments in five year increments.)

Year ending June 30: Total

2006 $

2007

2008

2009

2010

2011-20156

2016-2020

2021-2025

Total minimum leaae payments -
Less amounts representing executory costs

Net minimum lease payments -
Less amounts representing interest

Present value of net minimum lease payments 3 -
SCHEDULEGC -~ L | L
Remalning Remaining
Gross Amount of interest to principal to
Leased Asset and of end of
Nature of [ease {Hisjoricat Costs) |esse lease
a. Office space $ $ 5
b. Eguipment
c. Land
Tofal $ - % - 3 -

The following is a schedule by years of future minimum Jease payments under capital leases together with
the present value of the net minimum |lease payments as of (last day of your fiscal year} and a breakdown
of yearly principal and interest: (Note: If lease payments extend past FY2025, please create additional
rows and report these future minimum lease payments in five year increments.)

12
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Year ending June 30: Total

2006 3

2007

2008

2009

2010

2011-2015

2016-2020

2021-2025

Total minimum lease payments -
L ess amounts representing exscutory costs

Net minimum lease payments -
Less amounts representing interest
Present value of net minimum lease payments § -

3. LESSOR DIRECT FINANCING LEASES

A lease is classified as a direct financing lease (1) when any one of the four capitalizalion criteria used to
define a capital lease for the lessee is met and (2) when both the following criteria are satisfied:

¢ Collectibility of the minimum lease payments is reasonably predictable.

#  No impartant uncertainties surround the amount of the unreimbursable costs yet to be incurred by
the lessor under the lease.

Provide a general description of the direct financing agreement, and complete the chart below:

Minimum [ease Remaining Interast Remaining Principal

Compositien of lease Dale of lease payment recejvabie to end of lease to end of lease
a. Office space 3 $ $ -3

b. Equipment

c. Land

Less amounis rapresenting executory costs

Minimum lease payment recelvable -
Less allowance far doubtful accounts

Net minimum lease payments receivable -

Less: Estimated Residual Value of Laased Property
Less unearned income
Net invastment In direct financing lease $ N

13
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Minimum lease paymants recelvables do not include contingent rentals which may be received as
stipulated in the lease contracts. Conlingent rental payments occur if for example the use of the
eguipment, land, or building ete., exceeds a certain level of activity each year. Contingent rentals raceived
for fiscal year 2005 were § for office space, § for equipment, and § for
land.

The following ks & schedule by year of minimum leases receivable for the remaining fiscal years of the
lease as of (the last day of your fiscal year): (Note: If lease receivables extend past
FY2026, please create additional rows and report these future minimum Jease payment receivables in five
year increments.)

Yaar ending :

2008 $
2007

2008

2009

2010

2011-2015

2018-2020

2021-2025

Total $ -

4. |LESSOR - OPERATING LEASE

When a lease agreement does not satisfy at least one of the four criteria (common to both lessee and
lessor accounting), and both of the criteria for a lessor (collectibility and no uncertain reimbursable costs),
the lease is classifled as an operafing lease. In an operating lease, there is no simulated sale and the
lessor simply records rent revenues as they hecome measurable and available.

Provide the cost and carrying amount, If different, of property on lease or held for lease organized by major

class of property and the amount of accumulated depreciation as of 20 :
Accumulated Carrying
Cost depraciation amount
a. Office space 3 $ 5
b. Equipment
c. Land
Total § - & - 3§ -

The foliowing is a schedule by years of minimum future rentais receivable on non-cancelable operating
lease(s) as of (the last day of your fiscal year): (Note: If lease receivables extend past
FY2025, please create additional columns and report these future minimum lease payment receivables
in five year Increments.)

14
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Year Ended
June 30, Office Space Eguipment Land Other

Total

2008 3 ] 3 $ §
2007
2008
2009
2010
2011-2015
2016-2020
2021-2025

Total 5 - § - % - § - %

Current year lease revenues received in fiscal year totaled §$

Contingent rentals received from operating leases received for your fiscal year was $

for office space, § for equipment, and $ for iand.

K. LONG-TERM LIABILITIES

The following is 2 summary of long-term debt fransactions of the entity for the year ended December 31,

2005:
Year ended December 31, 2005
Balance Balance Amounts
Jan 1, Dec. 31 due within
2005 Additions Reductions 2005 one year
Bonds and notes payable:
Noles payable 5 5 5 $ - §
Reimbursemeant contracts payabie -
Bonds payable -
Total notes and bonds — — - — —
Other liabilitios: :
Contracts payable -
Compensated absences payable 24,432 5,907 3,506 26,833 -
Capital lease obligations -
Liabilities payable from restricted assets -
Claims and litigation -
Other long-term liabilities -
Total other liabilites 24,432 5,907 3,506 26,833 -
Tota! long-term liabilities 24432 5 5,907 § 3506 % 26,833 % —

A detalled summary, by issues, of all debt outstanding at June 30, 20__, including outstanding interest
of § is shown on schedule 4. Schedule 5 is an amortization schedule of the
outstanding debt. {Send OSRAP a copy of the amortization schedule for any new debt issued.)

15
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[ LITIGATION NOT APPLICABLE

1. The (BTA) is a defendant in litigation seeking damages as foliows:

Drescription of Litigation and

Date of Probable cutcome (remote, Primary Damages Insurance
Action reasonably possible or probable) Aftorney Claimed Coverage
$ $
Totals $ §
The {BTA}'s lega! advisor estimates that potential claims not covered by insurance would

affect the financial statement as follows {would not materially affect the financial statements or is unable to
estimate the effect on the financial statement):

2.  Claims and liigation costs of $ were incurred in the current year and are reflected in
the accompanying financial statement.
M. RELATED PARTY TRANSACTIONS * NOT APPLICABLE

{FASB 57 requires disclosurs of the description of the relationship, the transaction(s), the doliar amount of
the transaction(s) and any amounts due to or from which result from related party transactions. List all

related party transactions).
N. ACGCCOUNTING GHANGES NOT APPLICABLE
Accounting changes made during the year involved a change in accounting {principle,

estimate, error or entity). The effect of the change is being shown in

16
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0. IN-KIND CONTRIBUTIONS NOT APPLICABLE
(List all in-kind contributions that zre not included in the accompanying financial statements.)

Cost/Estimated Cost/Fair Market

In-Kind Contributions Value/As Determined by the Grantor
5
Total 5 -
P. DEFEASED ISSUES NOT APPLICABLE
In . 20 , the (BTA), issued
3 of taxable bonds. The purpose of the issue was {o provide monies to advance
refund portions of bonds. In order to refund the bonds, portions of the proceeds of the
new issue $ , plus an additional § of sinking fund monies together with
certain other funds and/or securities, were deposited and held in an escrow fund created pursuant to an
escrow deposit agreement dated , between the (BTA} and the escrow frustee.

The amount in the escrow, together with interest earnings, will be used to pay the principal, redemption
premium, and interest when due. The refunding resulted in reducing the total debt service payments by
aimost 3 and gave the (BTA) an economic gain (difference between the present
values of the debt service payments on the old and new debt of § .

Q. COOPERATIVE ENDEAVORS NOT APPLICABLE (SEE NOTE 10 TO FINANCIAL STMTS)
LRS 33:9022 defines cooperativa endeavors as any form of economic development assistance between

and among the state of Louisiana, its local governmental subdivisions, political corporations, public benefit
corporations, the United Stales government or its agencies, or any public or private associzlion,
corporation, or individual. The term cooperative endeavor includes cooperative financing, cooperative
development, or any form of cooperative economic development activity. The state of Louisiana has
entered into cooperative endeavor agreements with certain entities aimed at developing the economy of
the state.

Some cooperative endeavor contracts are not coded with a document type of *COP" on the Contract
Financial Management Subsystem {CFMS), but are considered cooperative endeavors. Include these
below with your cooperative endeavor contracis coded with a document type of "COP". Examples of
contracts that are considered cooperative endeavors, but are not coded with a document type of “COP"
include contracts that fall under delegated autharity, Facility Planning and Control *CEA” contracts, certain
federal govemment contracts, contracts that legislative auditors may have designated as such within your
agency, work incumbent programs, ete. In prior years, this information was requested as supplemental
documentation after the AFRs were submitted, usually in October or November.

17
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The liability outstanding for fiscal year ending June 30, 2005, by funding source, is as follows:

Balance
Funding Source June 30,2005
State General Fund %

Self-generated revenus
Statutorily dedicated revenue
Genera) obligation bonds
Federal funds

Interagency transfers

Other funds/combination

NOTE: Amounts in excess of contract limits cannot be used to reduce the outstanding contract
balance at June 30, 2005 For example, if a contract specifies a percentage of usage for each

month (25%) and usage exceeds that percentage (75%), you cannot claim actual usage that
exceeds contract requirements (50%).

NOTE: In order to compute your ending balances by funding source, you should begin with your
balances at June 30, 2004. These amounts will be increased by amounts for new contracts
and amendments and decreased for payments as well as for liquidations.

R. GOVERNMENT-MANDATED NONEXCHANGE TRANSACTIONS {(GRANTS) NOT APPLICABLE

The following governmant-mandated nonexchange transactions (grants) wera recelved during fiscal year

2004-2005:
CFDA State Malch Total Amount
Number Program Name Percentage f Grant
$
Total government-mandated nonexchange transactions {grants) $ -

$S. VIOLATIONS OF FINANCE-RELATED LEGAL OR CONTRACTUAL PROVISIONS - NOT APPLICABLE

At June 30, 20, the (BTA) was not in compliance with the provisions of
Bond Resarve Covenant that requires
. The (BTA) did

to correct this deficiency.

18
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7. SHORT-TERM DEBT NOT APPLICABLE

The (BTA)issues short-term notes for the following purposes:

Short-tarm debt activity for the year ended June 30, 20__, was as follows:

List the type of S-T debt Beginning Ending
{e.g., tax anticipation notes): Balance Issued Redeemed Balance
$ $ 5 5 -
The (BTA) uses a revolving line of credit for the following
purposes:
. Short-term debt activity for the year ended June 30, 20__, was as follows:
Beginning Ending
Balance Braws Redeemed Balance
Line of credit 5 5 $ $ -

U. DISAGGREGATION OF RECEIVABLE BALANCES

Receivables at December 31, 2005, were as follows:

Recelvablas
Customer from other Other Total
Activity Receivables Taxes Governmenis Receivehles Recelvebles
Overnightcamping program $ 500500 % 3 ¥ % 5,005.00
Gross recelvables $ 500500 % - $ - $ - $ 5,005.00
Less allowance for
uncollectible accounts - - - - -
Recsivables, net $ 500500 % - 5 - % - § 500500
Amounts notscheduled
for collection during the i
subsequent yoar $ $ $ 5 ¥ -
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V. DISAGGREGATION OF PAYABLE BALANCES

Ww.

Payables at December 31, 2005, were as follows:

Salaries
and Accruad Cther Tatal
Achivity Vendors Benefits interest Payables Payables
General government $ 7488 % 1919 $ $ 422 5 9,829
Total payables $ 7488 § 1818 § - § 422 & 8,820

SUBSEQUENT EVENTS NOT APPLICABLE

[Disclose any materlal event(s) affecting the (BTA) occurring between the close of the fiscal period and
issuance of the financial statement.}

SEGMENT INFORMATION NOT APPLICABLE

Governments that repart enterprise funds or that use enterprise fund accounting and reporting standards
to report their activities are required to present segment information for those activities in the notes to the
financial statemenlts. For the purposes of this disclosure, a segment is an identifiable activity (or group of
activities), reported as or within an enterprise fund or an other stand-aione entity that has one or more
bonds or other dabt Instruments outstanding, with a revenue stream pledged in support of that debt. In
gddition, the activity's revenues, expenses, gains and [osses, essels, and liabiliies are required to be
accounted for separately. This requirement for separate accounting applies if imposed by an extemal
party, such as accounting and reporting requirements set forth in bond indentures. Disclosure
requirements for each segment shouid be met by identifying the types of goods and services provided and
by presenting condensed financial statements in the notes, including the elements in A through C below
(GASB 34, paragraph 122, as modified by GASB 37, paragraph 17.}

Type of goods or services provided by the segmant

A. Condensed Balance Sheet
{1) Total assets — distinguishing between current assets, capitel assets, and other assets. Amounts
receivable from other funds or BTA's should be reported separately.
(2) Tota! liabilities — distinguishing between current and long-term amounts. Amounts payable to
other funds or BTA's should be reported separately.
(3) Total net assets — distinguishing amaong restricted; unrestricted; and amounts invested in capital
assets, net of related debt.

Condensed Balance Sheef;
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Segment #1 Segment #2

Current assets $ $

Due from other funds

Capital assels

Other assets

Current liabilities

Due {0 other funds

Long-term habilities

Restricled net assets

Unrestricted net assets

Invested In capital assets, net of related
debt

B. Condensad statement of revenues, expenses, and changes in net assats:
(1) Operating revenues {by major source),
{(2) Operating expenses. Depreciation {including any amortization) should be identified separately.
{3) Operating income (loss}.
{4} Nonoperating revenues (expenses) — with separate reporting of major revenues and expenses.
(5} Capital contributions and additions to permanent and term endowments,
(6) Special and exiraordinary items.
{7) Transfers
{8) Change in net assets.
{9) Beginning net aseets.
{10) Ending net assets.

Condensed Statement of Revenues, Expenses, and Changes in Net Assets:

Segment #1 Segment #2

Operating revenues $ 3
Operating axpenses
Depreciation and amortization
Operating income (loss) - -
Nonoperating revenues (expenses)
Capital contribulions/additions to
permanent and term endowments
Special and extraordinary items
Transfers in
Transfers out
Change in net assets - -
Beginning net assets
Ending net assets - -

C. Condensed statement of cash flows:
1) Net cash provided {used) by:
(a) Operating activities
(b} Noncapital financing activities
{o) Capital and refated financing activities
{d} Investing activities
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{?2) Beginning cash and cash equivalent balances
(3) Ending cash and cash equivzlent balances

Condensed Statement of Cash Flows:
Segment #1 Segment #2

Net cash provided (used) by cperating activities 5 8

Net cash provided {used} by noncapital
financing activities

Net cash provided (used) by capital and related
financing activilies

Net cash provided (used) by investing activities

Beginning cash and cash equivalent balances

Ending cash and cash equivalent balances - -

Y. DUE TO/DUE FROM AND TRANSFERS NOT APPLICABLE

=y
,

List by fund type the amounts due from other funds detailed by individual fund at your fiscal year end:

Type of Fund Name of Fund Amount

Total due from other funds

$==

2. List by fund type the amounts due to other funds datalled by individual fund at fiscal year end:

Type of Fund Name. of Fund Amount
3
Total due to other funds 3

3. Llst by fund type all transfers from other funds far the fiscal year:

Type of Fund Name of Fund Amaunt
]
Total transfers from other funds 3

4. List by furd type all transfers to other funds for the flscal year:

Type of Fund Name of Fund Amount

Total transfers to other funds
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Z. LJABILITIES PAYABLE FROM RESTRICTED ASSETS NOT APPLICAELE

Liabilities payable from restricted assets in the {BTA) at {fiscal year end),
reflected at $ in the current liabilities section on Statement A, consist of §

in accounts payable, § In notes paysble, and % in
Liabilities payable from resiricted assefs in the (BTA) at {fiscal year end),
reflected at 5 in the non-current liabilities section on Statement A, consist of

$ in accounts payable, $ in notes payable, and §$ in

AA. PRIOR-YEAR RESTATEMENT OF NET ASSETS NOT APPLICABLE

The following adjustments were made to restate beginning net assets for June 30, 20__.

Ending Net Assets Beginning net
July 1, 2004, Adjustments assets, July 1, 2004,
previously reported +or {-) As restated
3 3 3 --

Each adjustment must be explained in detall on a separate sheet.

(NOTE: Net Assets at July 1, 20__, previously reported, must correspond o Net Assefs at June 30,
20__, per the information received from OSRAP.)

23




STATE OF LOUISIANA
LA NAVAL WAR MEMORIAL COMMISSION
SCHEDULE OF PER DIEM PAID TO BOARD MEMBERS
For the Year Ended 12/31/05
NOT APPLICABLE

Name mount

SCHEDULE 1




STATE OF LOUISIANA
LA NAVAL WAR MEMORIAL COMMISSION (BTA)

SCHEDULE OF STATE FUNDING
For the Year Ended 12/31/05
NOT APPLICABLE
Description of Funding Amou

1 3
2.
a
4,
5.
B.
7.
8.
9.
10.

Total $

SCHEDULE 2




STATE OF LOUISIANA
LA NAVAL WAR MEMORIAL COMMISSION
SCHEDULE OF REIMBURSEMENT CONTRACTS PAYABLE

DECEMBER 31, 2005
NOT APPLICABLE
Principal ‘ Principal interest
Date of Original  Cutstanding Redeemed Outstanding fnterest Outstanding
Issue Issue Issue 6/30/PY {Issued) B/30/CY Rates 6/30/CY
¥ $ $ & $

*Send copies of new amortization schedules

SCHEDULE 3-A




STATE OF LOUISIANA
LA NAVAL WAR MEMORIAL COMMISSION (BTA)
SCHEDULE OF NOTES PAYABLE
DECEMBER 31, 2005

NOT APPLICABLE
Principal Principal Interest
Date of Original OQutstanding Redeemed Outstanding Interest Outstanding
s5U8 Issue lssue’ B130IPY (Issued) 6A0ICY Rates B/30ICY
$ $ $ ] $

*Send copies of new amortization schedules

SCHEDULE 3-B




STATE OF LOUISIANA
LA NAVAL WAR MEMORIAL COMMISSION (BTA)
SCHEDULE OF BONDS PAYABLE
DECEMBER 31, 2005

NOT APPLICABLE
Principal Principal Interast
Dateof ‘Original Outstanding Redeemed QOutstanding interest Outstanding
Issue Issue issue 6/30/PY (Issued) 6/30/CY Rales 830/CY
$ $ $ 3 L
Total ﬁ — — $.=== $==g-—= L=

*Sand copies of new amortization schedules

SCHEDULE 3-C




STATE OF LOUISIANA
LA NAVAL WAR MEMORIAL COMMISSION (BTA)
SCHEDULE OF REIMBURSEMENT CONTRACTS PAYABLE AMORTIZATION
For The Year Ended 12/31/05

NOT APPLICABLE

Fiscal Year
Ending: Principal [nterest

2006 $ $
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2018
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030

Total 3 -~ $ -

SCHEDULE 4-A




STATE OF LOUISIANA
LA NAVAL WAR MEMORIAL COMMISSION {BTA)
SCHEDULE OF CAPITAL LEASE AMORTIZATION
For The Year Ended December 31, 2005

NOT APPLICABLE

Fiscal Year -
Ending: Payment interest Principal Balance

2006 3 § b $ -
2007 -
2008 -
2009 -
2010 -
2011-2015 -
2018-2020 —
2021-2025 -
2026-2030 -

Total $__ - 8 - % e -

SCHEDULE 4-B




STATE OF LOUISIANA
LA NAVAL WAR MEMORIAL COMMISSION (BTA}
SCHEDULE OF NOTES PAYABLE AMORTIZATION
" For The Year Ended December 31, 2006
NOT APFLICABLE

Fiscal Year
Ending: Principal ter

2008 $ $

. 2007

2008

2009

2010

2011-2015

2018-2020

2021-2025

2026-2030

Total §

SCHEDULE 4-C

|
i




NOT APPLICABLE

Fiscal Year
Ending:

2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2018
2017
2018
2018
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030

Total

STATE OF LOUISIANA
LA NAVAL WAR MEMORIAL COMMISSION (BTA)
SCHEDULE OF BONDS PAYABLE AMORTIZATION
For The Year Ended DECEMBER 231, 2005

Principal Interest

SCHEDULE 4-D
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STATE OF LOUISIANA
LA NAVAL WAR MEMORIAL COMMISSION
SCHEDULE OF CURRENT YEAR REVENUE AND EXPENSES
BUDGETARY COMPARISON OF CURRENT APPROPRIATION
NON-GAAP BASIS
DEGEMBER 31, 2005

NOT APPLICABLE

Budgeted Income {Loss) ' $

Reconciling items:
Cash carmryover

Depreciation

Payroll accrual

Compensated absences adjustment

Capital outlay

Change in inventory

Bad debts expense

Prepaid expenses

Principal payment

Loan Principal Repayments included in Revenue

Loan Disbursements included in Expenses

Accounts receivable adjustment

Accounts payable/estimated liabilities adjustment
Cther

Change in Net Assats 3 -

Page 2 of 2

Scheduie 5




STATE OF LOUISIANA
LA NAVAL WAR MEMORIAL COMMISSION (BTA)
COMPARISON FIGURES

To assist OSRAP in determining the reason for the change in financial posiion for the State, piease

complete the scheduie below. If the change is greater than $1 million, explain the reason for the
change.

Percentage

2005 2004 Difference Change
1) Revenues $ 809,749 $ 712,802 $ 959045 $14
Expenses 878,200 869,515 9,684 2
2) Capital assets 2,851,627 2,861,931 (110,404) 1)
Long-term debt 26,833 24,432 2,400 10
Net Assets 3,134,822 3,204,274 (69,452) (3

Explanation for change:

SCHEDULE 15




